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FTEONOCT CA

KaTo aKLMOHep NpuTerKaBall npako 3 753 908 6pos akuuu,
npeacrasassawm obwo 69.81% ot rnacoeete B 06WOTO
cbbpaHue Ha akumoHepute Ha CNUAON ALl

oTnpasA

TbPIroBO NPEANOXEHUE

no peaa Ha ua. 149, an. 6 ot 3akoHa 3a Ny6an4HOTO
npegnaraHe Ha LLeHHW KHUXKa

3a 3aKynyBaHe Ha
001623711 akumun

OT OCTaHa/INUTe akKUMOHepPKn Ha

GEOPOST SA

as a shareholder who holds directly 3,753,908 shares,
representing 69.81% from the voting shares in the
general assembly of SPEEDY AD

makes a

TENDER OFFER

under Art. 149, Para 6 of the Public Offering of Securities Act

for the acquisition of

up to 1,623,711 shares

from the remaining shareholders in

Cnuau A4

ﬁ speedy

SPEEDY AD

ISIN HOMEP: BG1100007126

ISIN NUMBER:

BG1100007126

06UKHOBEHM, 6E3HANNYHW, MOUMEHHMU,

BWA HA AKLIMUTE:
cB06OAHO NpexBbpasemMU

SHARES’ TYPE:

ordinary, dematerialized, registered, freely
transferable

HOMWHANHA CTOMHOCT HA

1
AKLUAR: (eguH) nes

PAR VALUE PER SHARE:

1 (one) BGN

MPEASIATAHA LEHA HA AKUMA: | 80.00 neBa (ocemaeceT niesa)

OFFERED PRICE PER SHARE:

BGN 80.00 (eighty levs)

KOMWCHATA 3A PUHAHCOB HAA30P HE HOCKU OTTOBOPHOCT
3A BEPHOCTTA HA JAHHWTE B TbPTOBOTO MPEAJ/IOXKEHUE

[aTta Ha permcTpaums Ha HacToAWOTO TbproBo NpeasioXKeHue B
KomucunTa 3a puMHaHCOB Haa3op

31" mapt 2021 .

THE FINANCIAL

SUPERVISION COMMISSION

IS NOT

RESPONSIBLE FOR THE ACCURACY OF THE DATA IN THIS

TENDER OFFER

Date of the registration of the Tender Offer in the Financial

Supervision Commission

March 31th, 2021
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1. Bua HA TbProBOTO NPEAIOKEHUE U UHOOPMALIUA 3A LENTA HA

1. TYPE OF THE TENDER OFFER AND INFORMATION ON THE PURPOSES OF

NPUAOBUBAHETO HA AKLIUUTE

THE ACQUISITION OF SHARES

Ha ocHoBaHue un. 149, an. 6 oT 3akoHa 3a nyb6aMyHOTO
npegnaraHe Ha UeHHM KHuka (3MNUK), TFEOMOCT CA
(, Toprosuar npegnoxuten” wnm ,MpeanoxuTtenat’) ortnpass
HaCTOALLOTO Tbproso npegsoxeHune (, ToprosoTo
npeanoxenue” unn ,MNpennoxkeHMeTo”) 3a 3akynysaHe Ha [0
1 623 711 6pos aKuMM OT OCTaHanuTe akumoHepu B CNUAN AL
(cnngn AQ vnm ,,OpyxectsoTo”).

Kbm paTtata Ha ToBa lNpeanoxeHune TEOMOCT CA nputexasa
npako 3 753908 6posa 06WMKHOBEHM, GE3HaNUYHM aKuuu, C
NpaBo Ha rnac, npeacrasnasawm 69.81% ot rnacosete B OCA Ha
cnnauv AA.

Ha 20 anyapu 2021 r. TEOMOCT CA e oTnpaBua Tbproso
npeaso)eHne no pega Ha un. 1496, an. 1 ot 3MMNUK 3a
npugobusaHe Ha o 4 043 640, HO He no-manko ot 2 419 929
06MKHOBEHM, HE3HANIMYHM aKLMK, C NPABO Ha rAac Ha CMNAN AL
npw LLeHa Ha aKuus B pasmep Ha 58.67 nesa (netaecet n ocem
NleBa v WeCTAeceT U cegem CTOTUHKK). TbproBoTo NpeanoXKeHune
e opobpeHo ot KPH Ha 16 desBpyapu 2021 r. n e nybanKyBaHo
Ha 17 despyapn 2021 r. B pe3yntaTr Ha OTNpPaBeHOTO
npegnoxexHue, N’EOMOCT CA npuagobusa 2 419 929 akumm Ha
Cnngn AL, c KoeTo MPOLEHTHOTO My y4yacTMe B KanuTana,
CboTBETHO B rnacosete Ha OCA Ha CMTNAM ALl pocTurHa 69.81%.

C HacTtoawoTo Tvproso npeanoxeHne NEOMOCT CA nsnbaHABa
3a4b/XKeHneTo cu no 4a. 149, an. 6 ot 3MMNUK apa otnpaswu
TbpProBo MpeasiodeHne 3a 3aKynyBaHe Ha akuuMuTe Ha
OCTaHanuTe akumoHepn Ha CNNAN AL,

Pursuant to Art. 149, Para. 6 of the Public Offering of Securities
Act (POSA), GEOPOST SA (the “Tender Offeror” or the
“Offeror”) makes this Tender Offer (the “Tender Offer” or the
“Offer”) for the purchase of up to 1,623,711 shares from the
remaining shareholders in SPEEDY AD (SPEEDY AD or the
Company).

As of the date of this Tender Offer, GEOPOST SA owns directly
3,753,908 ordinary, dematerialized voting shares,
representing 69.81% of the votes in the GMS of SPEEDY AD.

On January 20", 2021. GEOPOST SA has made a tender offer
under Art. 149b, para. 1 of POSA for the acquisition of up to
4,043,640, but not less than 2,419,929 ordinary,
dematerialized voting shares of SPEEDY AD at a price per share
of BGN 58.67 (fifty-eight levs and sixty-seven stotinki). The
tender offer was approved by the FSC on February 16", 2021
and published on February 17", 2021. As a result of the tender
offer, GEOPOST SA has acquired 2,419,929 shares of SPEEDY
AD, and its part in the share capital, respectively in the votes
of the GMS of SPEEDY AD has reached 69.81%.

With this Tender Offer, GEOPOST SA accomplishes its
obligation under Art. 149, Para. 6 of POSA to submit a tender
offer for the purchase of the remaining shares of the other
shareholders of SPEEDY AD.

2. [IAHHW 3A THbPTOBUA NPEANIOXKUTEN

2. INFORMATION ABOUT THE TENDER OFFEROR

2.1. OBLUA MHOOPMALINA.

2.1. GENERAL INFORMATION.

Topros npegnoxuten e FTEOMOCT CA, opy»KecTBo, Cb343a4EHO U
onepupallo CbracHo (GPEHCKOTO 3aKOHOAATENCTBO, CbC

The Tender Offeror is GEOPOST SA, a company, established
and existing under the French law, having its seat and
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ceganuile u agpec Ha ynpasneHue: 26 Rue Guynemer, 92130
Ucu ne MynuHo, ®panyus; Ten.: +33-(0)-1-41-33-90-00;
eNeKTpoHeH aapec (e-mail) notifications@geopostgroup.com, ;

registered address at: 26 Rue Guynemer, 92130 Issy-les-
Moulineaux, France, tel: +33-(0)-1-41-33-90-00, e-mail:
notifications@geopostgroup.com; web-site

€/N1eKTPOHHa CTpaHuua B WUHTEpPHET (web-site):
WWww.geopostgroup.com.

FEOMOCT CA e BMMCAaHO B TbProBCKMA perucTbp Ha obnact
HaHTep, ®dpaHuma c perncrpaumoHeH Homep 340 012 392.

MpegmeTsbT Ha JelHOCT Ha [peanoxutena e ciegHus:
X0/10UH2080 Opymecmeo 3a 6bp3u Kypuepcku 00CMABKU,
npedocmasAwo Kypuepcku ycayau e Espona u yenus ceam.

OT yypepaBaHeTo cM [0 [JaTata Ha ToBa [peanokenue,
FEONOCT CA He e NPOMEHANO HaMMEHOBAHUETO CU.

Kbm patata Ha peructpauma Ha TbproBoTo npegsoxeHue
FEOMNOCT CA vima KanuTan B paamep Ha 701 573 487 eBpo, KonTo
€ HanbJ/IHO M3NaaTeH.

www.geopostgroup.com.

GEOPOST SAis registered in the Trade and Companies Register
of Nanterre, France, with registration # 340 012 392.

The scope of activity of the Offeror is as follows: express parcel
delivery holding company providing an express service in
Europe and around the world.

From the date of its incorporation till the date of this Tender
Offer no changes in the name of the Offeror have occurred.

As of the date of the Tender Offer GEOPOST SA has a share
capital of EUR 701,573,487, which has been fully paid.

2.2. YIPABUTE/IHWN OPTAHU HA TPEL/IOMUTEIA.

2.2. GOVERNING BODIES OF THE OFFEROR.

FEONOCT CA ce ynpasnsaBa oT CbBeT Ha aupektopute (CA) B
cnefHuA CbCTag:

e  bopuc BUHKEJ/IMAH, 6usHec agpec: 26 Rue Guynemer,
92130 Ucu ne MynuHo, ®paHyus - NpeacepaTten Ha CbBeTa
Ha AupeKTopuTe U U3NbAHUTENEH ANPEKTOP;

° Hukona ®nopan PYTUE, 6usHec agpec: 26 Rue Guynemer,
92130 Ucu ne MynuHo, ®paHyus —uneH Ha CL;

° Qunun BAMY, 6usHec agpec: 26 Rue Guynemer, 92130
Ucu ne MynuHo, ®paHuyus - yneH Ha C[;

° Ue BPACAP, 6usHec agpec: 26 Rue Guynemer, 92130 Ucu
ne MynuHo, ®paHuyus - uneH Ha CL;

° Onuseue KE3EP, busHec agpec: 26 Rue Guynemer, 92130 Ucu
ne MynuHo, ®paHyua —4neH Ha C/;

e  Enuszabem [ABAH, 6usHec aapec:, 26 Rue Guynemer, 92130
Ucu ne MynuHo, ®paHyus - uneH Ha CL;

° Muep BYLLY, 6usHec agpec: 26 Rue Guynemer, 92130 Ucu
ne MynuHo, ®paHyuA —4neH Ha C/A;

. KOpeen XOJI®UHI, 6usHec agpec: 26 Rue Guynemer,
92130 Ucu ne MynuHo, ®paHyus —4neH Ha C[1;

° Hamanu PUB, 6usHec agpec: 26 Rue Guynemer, 92130 Ucu
ne MynuHo, ®paHyuA —4neH Ha CA;

° Qunun [OPX AbO BALLUE AbO CEH MEPAH, 6usHec
appec: 26 Rue Guynemer, 92130 Vcu ne MynuHo, ®paHyus
—yneH Ha C[;

e JIA NOCT CA, cbc ceganuile 1 agpec Ha ynpasneHue: 44
Boulevard de Vaugirard, 75006 Mapux (15-mu patiioH),
®paHyua v agpec 3a KopecnoHaeHuma: 9 rue du colonel
Pierre Avia, 75015 Paris (15th district), ®paHyus, c

GEOPOST SA is managed by a Board of Directors (BoD),
composed as follows:

e Boris WINKELMANN, Business address: 26 Rue
Guynemer, 92130 Issy-les-Moulineaux, France -
Chairman of the Board of Directors and Chief Executive
Officer;

e Nicolas Florent ROUTIER, Business address: 26 Rue
Guynemer, 92130 Issy-les-Moulineaux, France- Director;

e Philippe BAJOU, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;

e Yves BRASSART, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France - Director;

e Olivier KAYSER, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;

o Elisabeth DAVANNE, Business address: 26 Rue
Guynemer, 92130 Issy-les-Moulineaux, France- Director;

e Pierre BOUCHUT, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France - Director;

e Jurgen HOLFLING, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;

e Nathalie RIBES, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;

e Philippe DORGE DE VACHER DE SAINT GERAN, Business
address: 26 Rue Guynemer, 92130 Issy-les-Moulineaux,
France - Director;

e LA POSTE SA, having its seat and registered address at:
44 Boulevard de Vaugirard, 75015 Paris (15th district)
and business address: 9 rue du colonel Pierre Avia, 75015
Paris (15th district) with permanent representative
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noctosHeH npeactasuten @uaun BAJI c 6usHec agpec: 9
rue du colonnel Pierre Avia, [lapuxc, 75006, ®paHyus —
yneH Ha CA.

CbrnacHo yctaBa cu U GpeHCKoTo 3aKoHoaatenctso, FTEOMOCT
CA ce npeacTaBnfABa oT cBOA M3NbaHUTENEH ANPEKTOP.

Philippe WAHL, with business address: 9 rue du colonnel
Pierre Avia, Paris, 75006, France - Director.

By virtue of decrees of the French legislation and the Articles
of Association, GEOPOST SA will be bound in all circumstances
by the signature of the Chief Executive Officer.

2.3. 3HAYUMUM AKLIMOHEPY. KOHTPOJ1 HAZ TTPELI/IOKMNTESIA.

2.3. MAJOR SHAREHOLDERS. CONTROL OVER THE OFFEROR.

NA NOCT CA, cbC cepanuvwe W agpec Ha ynpasneHue: 44
Boulevard de Vaugirard, 75006 lMapuxc (15-mu palioH), ®paHyus
W agpec 3a KopecnoHaeHuus: 9 rue du colonel Pierre Avia, 75015
Paris (15th district), nputexasa npako 100% OT akUMOHepHUA
KanuTan, cbOTBETHO OT rnacosete B O6WOTO cbbpaHue Ha
akumoHepute (OCA) Ha TEOMOCT CA oOT MoOMmeHTa Ha
yupenaBaHeTO My W YMpaKHABA AMPEKTEH KOHTPOA BbPXY
Mpepnoxkutena.

Kbm patata Ha TbproBoTo nNpeasioXKeHWe, MarKOpUTapeH
akumoHep BbB J1A MOCT CA e KEC AE AENO E KOHCMHUACOH
(CDC), dpeHcKa dUHAHCOBA MHCTUTYLMA OT NYBANYHUA CEKTOP,
cb3gageHa npe3 1816 r. 1 4acT OT AbP)KAaBHUTE MHCTUTYUUM,
KOHTpO/IMpaHu oT ¢peHCcKuA napnameHTt. CDC nputerkasa 66%
OT aKUMOHEPHMA KanuTan, CboTBeTHO OT rnacosete B OCA Ha J1A
NOCT CA, a ¢ppeHcKaTa AbprKaBa AbpKuM ocTaHanute 34%.

Ha 6a3a Ha ropHoTO, MOXe fAa ce 3aKNoun, ye PPeHCKOoTo
NpaBuUTE/ICTBO MMa HenpAaK KoHTpona Bbpxy NTEOMOCT CA.

[oKO/MKOTO e n3BecTHo Ha TbprosBua npeaioKuTen, He ca
Hanuue cnopasyMeHua 3a yrnpaxKHABaHe Ha rnpasoTo Ha raac B
OCA Ha TEOMOCT CA.

LA POSTE SA, having its seat and registered address at: 44
Boulevard de Vaugirard, 75015 Paris (15th district) and
business address: 9 rue du colonel Pierre Avia, 75015 Paris
(15th district), owns directly 100% of the share capital,
respectively of the votes in the General Shareholders Meeting
(GSM) of GEOPOST SA since its establishment and has a direct
control over the Offeror.

As of the date of this Tender Offer, the majority shareholder
of LA POSTE SA is CAISSE DES DEPOTS ET CONSIGNATIONS
(CDC), a French public sector financial institution created in
1816, and part of the government institutions under the
control of the French Parliament. CDC holds 66% of the share
capital, respectively of the votes in the GSM of LA POSTE SA,
while the French State holds the remaining 34% stake.

Based on the above, a conclusion may be drawn that the French
Government has an indirect control over GEOPOST SA.

As far as the Trade Offeror is aware, there are no share voting
agreements between the shareholders of GEOPOST SA.

3. IAHHA 3A YTbAHOMOLLEHWA UHBECTULIMOHEH NOCPEAHUK

3. INFORMATION ABOUT THE AUTHORIZED INVESTMENT INTERMEDIARY

YNb/IHOMOLLEHUAT UHBECTULMOHEH NOCPEAHMK 33 HACTOALLOTO
Tbproso npeasioxeHue e ENAHA  Tpelanur AL,
(,MHBECTUUMOHHMAT NocpeaHUK” nnm ,MocpeaHnksbT”), ¢ EUK:
831470130 v cepanuwe: ep. Cogpus, yn. ,,KyamaH LLlankapes”
Ne4, n3BbpluBaLLO AENHOCT KaTo MHBECTULMOHEH NOCPeaHUK
Bb3 OcHoBa Ha PeweHue Ne Pr-03-0030/18.03.2014 r. Ha
KomucuaTa 3a puHaHcoB Haazop (KPH).

KoopauHaTtute Ha HBECTULMOHHNA NOCPEAHMK ca:

= agpec 3a KopecnoHaeHuua: rp. Codua 1797, yn.
NTbuyesap CraHues Ne5, Codapma BusHec Taybpc, Kyna
b, eT. 12;

= TtenedoH: (02) 810 00 00;
=  e/IeKTPOHeH aapec: info@elana.net;

" €JIeKTPOHHa CTpaHuua: www.elana.net.

The investment intermediary authorized for the present
Tender Offer is ELANA Trading AD (“the Intermediary”),
registered under SIC:831470130, having its seat registered at:
4 Kuzman Shapkarev str., Sofia, Bulgaria, exercising activity as
an investment intermediary on the grounds of Decision Ne PI-
03-0030/18.03.2014 of the Financial Supervision Commission
(FSC),

The Intermediary can be contacted at:

e address for correspondence: Sopharma Business
Tower, Tower B, Floor 12, 5 Lachezar Stanchev Str.,
1797 Sofia

e telephone: 02/810 00 00;
e e-mail:info@elana.net;

e Web-site: www.elana.net.

4. [1AHHU 3A [IPYKECTBOTO — OBEKT HA TbPrOBO NPEANIOKEHUE

4. INFORMATION ABOUT THE OFFEREE COMPANY

4.1.06LUA MHOOPMALIMA.

4.1.GENERAL INFORMATION.

CNnNAN ALl e cbe cepanuuie 1 agpec Ha ynpasnenue: ep. Cogus,
yn. "Camokoecko woce" 2/1, Tepeoscku yeHmvp ON/IA v apgpec

SPEEDY AD, having its seat and registered address at 2L
Samokovsko Shose Str., Business center BOILA, Sofia, Bulgaria
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3a KopecnoHgeHuma: Cogus, yn. Abazap 22, Cogua Cumu
Jlodxwcucmuk lNapk, admuHucmpamueHa cepada Cnudu, em. 5;
TenedpoH: +359 2/ 817 39 99; eneKTpoHeH ajapec:
k.tahchiev@speedy.bg; enekTpoHHa cTpaHuua B WHTepHeT:

www.speedy.bg.

[pyKecTBOTO e BNUCaHO B TbProBCKUA PErUCTbP U PErUCTBP 3a
IOPUAMYECKUTE M@ C HecTonaHcka uen  (, Tbproscku
perncTbp®) cbe cnepgHus NpeameT: npedocmassHe Ha KypuepcKu
ycnyeu, cnedumopcka OeliHocm, obpabomKa, cKAaoupaHe u
oucmpubyyusa Ha GOKyMeHMU, CMOKU U Moeapu, 8bmpeuweH u
MeHOyHapoOeH mMmpPaHCIopm, B8HOC U U3HOC HA CMOKU,
mbvbp2oscKo npedcmasumesncmeo U NocpedHUYecmso Ha
6v12aPCKU U YyHOeCcmpaHHU pu3u4ecKU U ropuduyecku auya,
deliHocm Kamo 3acmpaxosamesieH dz2eHm, 8CAKAKeu Opyau
deliHocmu, He3abpaHeHU CbC 3AKOH, MPpU ycsa08ue, Ye aKo ce
U3UCKea peaucmpauyus, paspewieHue uau  AUYeH3  3a
u3ebpwieaHe Ha HAKkoa OeliHocm, masu OdeliHocm ce
ocvujecmensa csaed Mosay4asaHe HA MAKAed pe2ucmpayus,
paspeweHue uau AUYeHs.

CNnAan AL e BnncaHo B TbproBCKUA PErncTbp KaTo akLuMOHEepHO
apyxectso ¢ EMK 131371780, Kato OT BMNUCBaHETO CH
[py>XecTBOTO He e TMPOMEHANO HaMMEHOBAHMETO CW.
OpyxectBoTO € ny6/iM4yHO no cmucbna Ha 3MMLUK.

Pernctpupanumar kKanutan Ha CNUOW AL e B pasmep Ha
5377 619 neBa u e pasnpegeneH B 5 377 619 6pos 06MKHOBEHN,
6€e3HaNMYHM, CBOHOAHO NPEXBBPASEMM AaKLUK C NPABO HA rnac,
C HOMMHanHa ctoliHocT 1.00 nB., BcAKa egHa. BcuykmM akumm Ha
[pyXecTBOTO ca OT eAuH KJ1ac U BCAKA aKuMA AaBa Npaso Ha
eauH rnac B 06woTo cbbpaHue Ha akumoHepute (OCA), npaso
Ha AMBUAEHT W Ha JIMKBUAAUMOHEH AAN, Cbpa3MepHU C
HOMWHaIHAaTa CTOMHOCT HAa aKLMATa.

CNUAN ALl He npuTeXKaBa COBCTBEHM aKLUMU.

Mpes3 nocnegHuTe TPM roAMHU HE Ca M3BbPLUBAHWU MPOMEHU B
KanuTtana Ha [pyXecTsoTo.

OT yupeanBaHeTo c1 40 MOMeHTa [1py»KecTBOTO He e 6110 06eKT
Ha npeobpasyBaHMsA, KAKTO M He e OCHLLECTBABAHO NPeXBbpAHe
Ha TbProBCKOTO NpeanpuaTre.

OpyxecTBOTO e 06eKT Ha KoHconuaauma cbe CNUAN TPYN AL
KaTO HEeroBo AblUepHO APYKecTBo.

Hama 3aBeseHM monbu M He ca OTKPUBAHW NPOM3BOACTBA MO
HecbcToATEeNHOCT Ha CNUAN ALL.

and address for correspondence: Sofia, 22 Abagar str, Sofia
City Logistic Park, Administrative building Speedy, 5th floor;
telephone: +359 2/ 817 39 99, e-mail k.tahchiev@speedy.bg,
web-page: www.speedy.bg.

The Company is registered in the Commercial Register and the
Register of the Non-profit Legal Entities (Commercial Register)
with the following scope of activity: courier services,
forwarding services, processing, storage and distribution of
documents, commodities and freight, local and international
transportation, import and export of goods, trade
representation and agency for Bulgarian and foreign
individuals and legal entities, insurance agency, any and all
other activities, not explicitly prohibited by the law. If a
registration, permission or license is required for any activity,
then such activity shall be carried out upon obtaining such
registration, permission or license.

SPEEDY AD has been registered in the Commercial Register as
a joint-stock company with SIC 131371780. Since its
incorporations, the Company has not changed its name. The
Company is a public company under the POSA.

The share capital of SPEEDY AD amounts to BGN 5,377,619 and
is divided in 5,377,619 ordinary, registered, dematerialized,
freely transferrable voting shares, with par value of BGN 1
each once. All shares of the Company are of the same class and
each share gives its holder the right to one vote at the General
Meeting of Shareholders (GMS), the right to dividend and to a
liguidation share pro rata to its par value.

SPEEDY AD holds no treasury stock.

There are no changes in the share capital of the Company over
the past three years.

Since its establishment until now, the Company has not been
subject to transformations, as well as no transfer of the
ongoing business has taken place.

The Company is subject to consolidation with SPEEDY GROUP
AD as its subsidiary.

No applications have been filed and no insolvency proceedings
have been opened against SPEEDY AD.

4.2.YNPABUTE/IHY OPIAHU HA []PY)KECTBOTO.

4.2.GOVERNING BODIES OF THE COMPANY.

CNnOn AL e c egHOCTeNeHHa cMCTeMa Ha ynpas/ieHNe U KbM
[aTaTa Ha perucTpupaHe Ha HacToALLOTO TbProBo NpeasioKeHne
OpyxectBoTO ce ynpaBnaaBa oT CbBeT Ha aupekTopute (CO) B
CbCTaB OT NeT Anua:

e BAJIEPU MEKTYNYUAH — unsnbnHuTeNneH AnpekTop;
cnyxkebeH agpec: bwvazapus, Cogusa, yn. Abaeap 22,

SPEEDY AD has one-tier management system and as of the
date of the registration of this Tender Offer, the Company is
managed by a Board of Directors (BoD) with five members:

e VALERI MEKTOUPCHIYAN — Executive Director;
Business address: Bulgaria, Sofia, 22 Abagar str, Sofia
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Cogpus Cumu Jlodxcucmuk lMapk, aOMuHUCMpPamusHa
cepada Cnudu, em. 5;

e [EOPIU T/ZIOTOB — uneH Ha CA; cnykebeH apgpec:
bvnzapus, Cogpus, yn. Abaeap 22, Cogus Cumu
Jlodxcucmuk lNapk, admuHucmpamuegHa czpada Crnuou,
em. 5;

e  JNAHAWUN JAHAWUNOB - YneHn Ha CL v nanbaHUTENneH
anpekTop; cnyxkebeH agpec: bwvazapus, Cogus, yn.
Abageap 22, Cogua Cumu Jlodxcucmuk [lapk,
admMmuHucmpamusHa cepada Cnudu, em. 5;

e ABAK TEP3UAH - YneH Ha CO wn wu3nbaHUTEeNneH
OVpeKTop; cnyxebeH appec: bwsaeapus, Cogus, yn.
Abageap 22, Cogua Cumu Jlodxcucmuk [lapk,
admMmuHucmpamusHa cepada Cnudu, em. 5;

e XEHPUK MWW - YneH Ha CLO w» wu3nbAHUTENEH
anpekTop; cnyxebeH aapec: bvazapus, Cogus, yn.
Abaeap 22, Cogua Cumu Jlooxcucmuk [lapk,
aomMuHucmpamueHa cepada Cnudu, em. 5;

[lpy’KecTBOTO Ce NMpeacTaB/ifABa OT U3MbAHUTENHWUA AUPEKTOP
BAEPU MEKTYMYUNAH.

City Logistic Park, Administrative building Speedy, 5th
floor;

e GEORGI GLOGOV — Member of the BoD; Business
address: Bulgaria, Sofia, 22 Abagar str, Sofia City
Logistic Park, Administrative building Speedy, 5th
floor;

e DANAIL DANAILOV — Member of the BoD; Business
address: Bulgaria, Sofia, 22 Abagar str, Sofia City
Logistic Park, Administrative building Speedy, 5th
floor;

e AVAK TERZIYAN - Member of the BoD and Executive
Director; Business address: Bulgaria, Sofia, 22 Abagar
str, Sofia City Logistic Park, Administrative building
Speedy, 5th floor;

e HENRYK CZYZ - Member of the BoD and Executive
Director; Business address: Bulgaria, Sofia, 22
Abagar str, Sofia City Logistic Park, Administrative
building Speedy, 5th floor;

The Company is represented by its Executive Director VALERI
MEKTUPCHIYAN.

5. AKumm HA CNU AU AL, NPUTEXXABAHU OT THProBua MNPEANOKUTEN.

5. SHARES IN SPEEDY AD HELD BY THE TENDER OFFEROR.

MNpepnoxkutenat FTEOMOCT CA nputexasa npako 3 753 908
6poa 06WKHOBEHW, Be3HaNMYHW aKuuMu, C NpaBO Ha rAac,
npeacTtasaasawm 69.81% ot rnacosete 8 OCA Ha CMUAN AL.
Bcaka akuma pasa npaso Ha eguH rnac B OCA, npaso Ha
OMBUAEHT UM HA JIMKBUOAUMOHEH AN, Cbpa3sMepHU C
HOMWHaIHAaTa CTOMHOCT HAa aKLMATa.

MNpeanoskutenat e npuaobun ropenocoYeHnTe akLUKM KaKTo
cnepasga:

The Offeror GEOPOST SA holds directly 3,753,908 number of
ordinary, dematerialized voting shares, which represent
69.81% of the votes in the GMS of SPEEDY AD. Each gives its
holder the right to one vote at the GMS, the right to a dividend
and the right to a liquidation share pro rata to its nominal
value.

The Offeror has acquired the abovementioned shares in the
following manner:

Enor
pou OanoTt Bpoit akuyum Aanor AKTyaneH asn

npuao6ut/ rnacoeete B
Bua Ha TpaHsakuusta  [lata npexsrpneny | 1ACOBETE creq OCA cre, oTrnacosete B
PEXBED. BOCA TpaH3akuusTa A OCA
aKumn TpaH3aKuusTa
Mokynka Ha B®B 02.10.2014 494,544 1n12% 494,544 nr% 9.20%
Mokynka Ha B®B 12.12014 16,628 0326 511,172 9.58% 951
BanucsaHe Ha akLumn
oTyBenMyeHne Ha  4.11204 822,807 15.42% 1333979 25.00% 24.8%%
Kanutana
MPvAOBUTU B PEIYMTAT 17 130001 2419920 45.00% 3,753,908 69.81% 69,81

HaTM

Partof the

Numberof  Partof the Number of votes inthe Actual part of
Type of the transaction ~ Data purchased/ votesinthe  shares after GMS after the votes inthe
sold shares GMS transactions GMS
transactions
Purchase onthe BSE 02.0204 494,544 12% 494,544 nr% 9.20%
Purchaseonthe BSE 1 1204 1,628 0.3% 51,172 9.58% 9.51%
Subscription O haes ) y5504 g2 807 B42% 1333979 25.00% 248®%
from capital increase
Aquiredasaresutol s o001 240920 4500% 3753908 69886 69886

10

MNpeanoxUTeNAT He NPUTEXKaBa Ype3 CBbP3aHM NLA UM HENPSKO
no yn. 149, an. 2 ot 3MNMUK akummn Ha CNUAON AL.

YneHoBeTe Ha ynpasutenHute opraHn Ha TEOMOCT CA He
npuUTeXKaBaT akLMKM OT KanuTana Ha CNUOUN AL.

The Offeror does not own shares of SPEEDY AD through related
parties, or indirectly according to Art. 149, Para 2 of POSA.

The members of the governing bodies of the GEOPOST SA do
not own shares from the capital of SPEEDY AD.

6. AKuuMM HA CNUAWN AA, KOUTO MPEANOKMTENAT WUCKA AA

6. SHARES IN SPEEDY AD, WHICH THE OFFEROR INTENDS TO ACQUIRE.

NPUAOBMUE.

FEOMNOCT CA 3anBsBa, Ye He NpUTeXKaBa U UCKa Aa Nnpuaobue 1o
1623711 6pos O06WKHOBEHM, 6E3HAANYHM, NOUMEHHMU,
cBoboaHO npexBbpasemu akumm c ISIN BG1100007126,
npeacTasnsasawm 30.19% ot rnacosete 8 OCA Ha CNUOU AL,

GEOPOST SA declares that it does not possess and wishes to
acquire up to 1,623,711 ordinary, registered, dematerialized,
freely transferable shares with an ISIN BG1100007126, which
represent 30.19% of the total amount of the votes in the GMS
of SPEEDY AD.
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7. MPEANATAHA LIEHA HA AKLMA.

7. OFFERED PRICE PER SHARE.

FEONOCT CA npeanara fa 3akynu akuuuTe Ha OCTaHa/iuTe
akumoHepwu B8 CNMUAOU A npu ueHa Ha akuma B pa3mep Ha 80.00
nesa (ocempecert nes.a, “llpedsazaHama ueHa”).

CbrnacHo un. 150, an. 7 ot 3MNMUK, npeanaraHaTa weHa Ha akuma
He MoXe Aa 6bae No-HUCKa OT HaW — BMCOKAaTa CTOMHOCT
U3IMeXAay:

. cnpaeedausama UeHa HA  aKyuama, UusqucneHa
cveniacHo Hapedba Ne 41 om 2008 2. 3a U3UCKBAHUAMA KbM
CbOBbpPHAHUEMO Ha 060CHOBKAMA HA UeHama Ha aKyuume Ha
nyb6au4HO OpyIHecmeo, 8KAOYUMESHO KbM Mpuaa2aHemo Ha
OYeHbYHU Memodu, 8 cayyaume Ha rpeobpasysaHe, 002080p
30 cveMecmHo npednpuamue U Mmbp2o80 rfpednazaHe
(Hapedba 41);

. cpedHama npemeeaneHa Na3apHa UeHa Ha akyuume 3a
nocnedHume 6 Mmeceya npedu  peaucmpayuama  Ha
lMpednoxceHuemo, cbomeemHo rpedu damamad, Ha Koamo Hali-
KbCHO e mpsA6easo 0a 6b0e U3MbaHEeHO 3d0bANEeHUEMO 10 Yr.
149, an. 1 unu 6, aKO MbpP2o0BOMO MNpPeodsioHeHUE He e
peaucmpupaHo 60 masu 0ama u masu UyeHa e ro-8ucoka om
cheOHama rnpemeeseHd MNA3apHA UeHd HA aKyuume 3a
nocnedHume 6 Mmeceya npedu  peaucmpayuama  Ha
MpednoxceHuemo;

e Hal-sucoKama yeHa 3a eOHa aKYUA, 3anaameHa om
lMpednoxcumensa, om cebp3aHUME C HE20 AUYA Uau om auyama
no 4n. 149, an. 2 npe3 nocnedHume 6 Mmeceya npeou
peaucmpayusma Ha [IpednoxceHuemo, cbomeemHo npeou
damama, Ha KoAmo Hali-KbCHO e mMpsab8aso da 6v0e u3nbiaHeHo
3a0vxceHuemo o 4a. 149, an. 1 uau 6, KO MbP2080MO
npednoxceHue He e peaucmpupaHo 0o masu 6ama U masu yeHa
e ro-8ucoka om Hali-eucokama ueHa 30 eOHd aKYus,
3anaameHa om cvwume AuYya npe3 nocnedHume 6 meceya
npedu peaucmpayuama Ha [lpednoxceHuemo; 8 cayyaume,
Koeamo ueHama Ha akyuume He moxe 0a 6v0e onpedesneHa
Cb2/1aCcHO Npedxo0HOMO u3peveHue, mA ce onpedens Kamo no-
suUCOKaMa Mexo0y nocaedHama emucuoHHd cmolHocm u
nocaedHama yeHa, NaameHa om mvpaosus rpedsoxcumen.

MNpepnaraHaTa LeHa e NO-BMCOKA OT crnpaBejauBaTa LEeHa Ha
akuuaA, mM3uncaeHa cbrnacHo Hapepba Ne 41 v nocodyeHa B
Ob6ocHoBKaTa Ha cnpaBeaaMBaTa LieHa Kato 4acT |l Ha ToBa
MpeanorkeHune.

MpepnaraHata LeHa e Mo-BMCOKA OT cpegHaTta npeTerfieHa
nasapHa LieHa Ha aKLMA 33 nocaefHUTe WecT mecela (Koato e
61.4876 nNnB. CbrAACHO MPUIOKEHOTO YAOCTOBEpeHue oT
Bbarapcka ®oHaoBa bopca (BDE).

MpepnaraHata ueHa e NO-BMCOKAa M OT nocnefHaTa LeHa Ha
aKkumA, nnateHa ot lNpeanoXutena, cBbp3aHMTe C HEro Auua
WA OT NnuaTta no ua. 149, an. 2 3NNUK (58.67 nB. npu caenka
ot 19.03.2021r.).

GEOPOST SA offers to purchase the shares of the other
shareholders in SPEEDY AD at a price per share amounting to
BGN 80.00 (eighty levs, “Offered Price”).

In compliance with Art. 150, Para 7 of POSA, the offered price
per share may not be lower than the highest value in between:

e the fair price of the share calculated in accordance
with Ordinance No 41 of 2008 on the requirements to the
content of the rationale of the prices of the shares of a listed
company, including to the application of pricing methods in
case of transformation, joint venture contract and tender offer
(Ordinance No 41);

e the average weighted market price of the shares
during the last six months before the registration of the Offer
or before the date on which, at the latest, the obligation under
Article 149 (1) or (6) should have been fulfilled if the tender
offer had not been registered prior to the said date and that
price is higher than the average weighted market price of the
shares during the last six months before the registration of the

Offer;

e the highest price per share paid by the Offeror, the
persons related to him or the persons under Article 149,
paragraph 2 of POSA during the last 6 months before the
registration of the Offer or before the date on which, at the
latest, the obligation under Article 149(1) or (6) should have
been fulfilled if the tender offer had not been registered prior
to the said date and that price is higher than the highest price
per share paid by the same persons during the last 6 months
before the registration of the Offer; in the cases where the
price of the shares cannot be determined in accordance with
the preceding sentence, it shall be determined as the last issue
value or the last price paid by the Offeror, whichever is higher.

The Offered Price is higher than the fair price per share,
calculated according to Ordinance No 41 and specified in the
Rationale of the fair price as Part Il of this Tender Offer.

The Offered Price is higher than the weighted average market
price per share for the last six months (which amounts to BGN
61.4876 according to the attached Certificate from the
Bulgarian Stock Exchange (BSE).

The Offered Price is also higher than the last price per share,
paid by the Offeror, the persons related to it or by the persons
under Art. 149, para. 2 of the POSA (BGN 58.67 in the
transaction of March 19, 2021).
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8. MPABA HA AKLIMOHEPUTE NO YA. 151A, An. 4 3NNUK.

8. SHAREHOLDERS’ RIGHTS IN LINE WITH ART. 151A, PARA. 4 OF THE POSA

CbrnacHo YcrtaBa M gokonkoto CMAU AL e nybanyHo
ppyxectso no 3MMUK, He cbwecTByBaT OrpaHMYEHUA BbpPXY
cB06O4HOTO NPExXBbPAAHE Ha akuumte My u/Uan BbpXY
YyNpa*KHABAHETO Ha NMPABOTO Ha r1ac No TAX, CbOTBETHO He ca
NPUNOXKUMUK pasnopeabute Ha ua. 151a ot 3MMNUK, u He ce
ObKM  obesweTeHMe OT cTpaHa Ha [peanoxutens no
NOCOYEHMA 3aKOHOB TEKCT.

In accordance with the Articles of Association and as far as
SPEEDY AD is a public company under the POSA, there are no
limitations to the free transfer of the shares and/or to the
exercise of the voting rights attached to them, therefore the
provisions under Art. 151a, para. 4 f the POSA do not apply
and no compensation is due by the Offeror on the grounds of
the stated legislative provision.

9. CPOK 3A NPUEMAHE HA ThbPTOBOTO NPEANOMEHME.

9. TIME LIMIT FOR THE TENDER OFFER ACCEPTANCE.

CpoKbT 3a npuemaHe Ha TbproBoTo npeanoxeHne e 28
(BapeceT M ocem) AHM, CYMTAHO OT AEHA, crefBaly, AeHs Ha
nybavMKyBaHe Ha cbobuieHue 3a TbproBOTO MPEANONKEHUE U
CbLUECTBEHUTE MYy YCNOBMA B CreumannsmpaHata ¢GpMHaHCOBA
CTpaHuua UHgpocmok
(www.infostock.bg/infostock/control/announcement).

CpoOKbT 3a npMemaHe Ha TbproBOTO MPEA/IOKEHWE MOXKe A3
6bae yabvakeH ot MpegioKuTens B paMKUTE Ha MaKCUMMAJTHO
L,0NyCTUMMA MO 3aKOH CPOK OT 70 AHW, KAaTo CbLLMAT perucTpumpa
cboTBeTHUTE npomeHn B KPH, npepcrasm rm Ha C Ha CNUAON
Al, Ha npepcTaBuTenuUTe Ha cayxutenute Ha [pegnoxutena
WAM  Ha CamMuTe  C/AYXUTENW, KOorato HAMa TakuBa
npencTaBuTeNIM, Kakto U Ha b®PB, Kbaeto ca gonycHatm Ao
TbpProBua akunnte Ha JpyKecTBOTO U M Ny6nMKyBa He3abaBHO
B cneuuanusmpaHata ¢uHaHCOBA CTpaHuua MHpocmok
(www.infostock.bg/infostock/control/announcement).

TbproBUAT NPEASIOKUTEN MOKE A3 NOBULIM M NpeanorKeHaTta
LeHa 3a aKumA, B KOMTO Cay4yald 3aKynyBaHETO Ha akumuTe ce
M3BbPLUBA HA MO-BMCOKATa LEeHa MO OTHOLEHME Ha BCUYKM
aKUMOHEepW, npuenu npesnoXeHWeTo npegu Wan  cnep,
yBennyeHuneto. MpesnoxuTenaT moxe Aa W3BbPLWM U Apyrn
npomeHu B TbproBoTo NpeasioxeHune cnel ogobpexme ot KOH,
no peaa, npegsuaeH B un. 155, an. 5ot 3NMNUK nun. 33, an. 2 un
3 oT Hapenba Ne 13 Ha KOH.

CbrnacHo un. 33, an. 4 ot Hapeaba Ne 13, npomeHu B TbproBoTo
npeanoXKeHne, BKAUYUTENHO YAb/XKABAHE Ha CPoOKa 3a
npuemaHeTo My, He morat ga 6baaT Ny6AMKyBaHM NO-KbCHO OT
10 gHY Npeay N3TUYaHE HA CPOKA 33 NPUEMAHETO MY.

MpU KOHKYpPEHTHO TbpProBo NpeasioOXKeHWe, aKo TakoBa 6bae
OTMpPaBeHo Mo peaa u Npu ycnosmATa Ha ua. 20 - 23 ot Hapeaba
N2 13, cpoKbT N0 HacToAWOTO THbpProBo NpeasioxKeHne ce cymTa
33 yOb/MKEH A0 WM3TMYaHEeTO Ha CPoKa 3a MnpuemaHe Ha
KOHKYPEHTHOTO NpeasioXKeHue CbrnacHo ua. 21, an. 2 n 3 ot
Hapepn6a Ne 13.

The time limit for the Tender Offer acceptance is 28 (twenty
eight) days, starting from the day following the date of the
publication of an announcement about the Tender Offer and
its material conditions in the financial portal Infostock
(www.infostock.bg/infostock/control/announcement).

The time limit for the Tender Offer acceptance may be
extended by the Offeror to the maximum period of 70 days as
allowed by law; in that case the Offeror will register the
respective amendments with the FSC, will submit them to the
BoD of SPEEDY AD, to the employee representatives of the
Offeror or directly to the employees, if no representatives
have been appointed, as well as to the BSE where the shares
of the Company are accepted for trading. The Offeror will also
immediately publish the amendments to the Tender Offer in
the financial portal Infostock
(www.infostock.bg/infostock/control/announcement).

The Offeror may also increase the Offered Price per share, in
which case the acquisition of shares must be at the higher
price for all shareholders, which have accepted the Tender
Offer prior to or after the Offered Price increase. The Offeror
may also make other amendments to the Tender Offer subject
to approval by the FSC, under the provisions stipulated in Art.
155, para. 5 of POSA and Art. 33, para. 2 and 3 of FSC's
Ordinance No 13.

According to Art. 33, para. 4 of FSC's Ordinance No 13,
amendments to the Tender Offer, including extension of the
time limit for its acceptance, may not be published later than
10 days before the expiration of the time limit for its
acceptance.

In case of a competing tender offer, if such is made under the
conditions of Art. 20-23 of FSC's Ordinance No 13, the time
limit of this Tender Offer shall be deemed extended until the
deadline for acceptance of the competing tender offer
pursuant to Art. 21, para. 2 and 3 of FSC's Ordinance No 13.

10. YcnoBua 3A ®UHAHCUPAHE NPUAOBEUBAHETO HA AKLIUUTE.

10. FINANCING THE ACQUISITION OF THE SHARES.

MpeanoXxutenaTt wWwe ¢uHaHcMpa NpuaobuBaHeTO Ha akuuwuTe,
3aKyneHW B pe3ynTaT Ha HacTOALWOTO ThbProBo NpPeasioKeHne Cbe

The Offeror shall finance the acquisition of the shares,
purchased as a result of a Tender Offer with own funds
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cobCcTBEHW CPeacTBa, Ha/MYHU B LEHTPAZM3MpaHa NaaTeXHa
CMeTKa Npu Herosus egHonnYeH cobcteeHuK Jla Moct CA.

Hannumeto Ha HeobxoammuTe cpeacTBa Ce MOTBbPXKAaBa OT
Mpeanoxutensa c pedepeHumns, nsgageHa ot Jla Noct CA Ha
30™ mapt 2021 r., KOATO € MNpPWUIOXKEHa KbM HACTOALLOTO
Tbproso NpeasioKeHue.

available at the centralized cashpool at its sole shareholder La
Poste SA.

The availability of the necessary funds is proved by the Offeror
through a reference issued by La Poste SA and dated March
30t, 2021, which is attached to the present Tender Offer.

11. HAMEPEHUA HA TEONOCT CA OTHOCHO BbAEWATA AEWHOCT HA

11. GEOPOST SA‘s INTENTIONS REGARDING THE FUTURE OPERATIONS

cnnau AL wn HA TEONOCT CA (OOKONKOTO E 3ACETHAT OT

OF SPEEDY AD AND GEOPOST SA (TO THE EXTENT IT IS AFFECTED BY

MPEANOXKEHWETO) 3A NEPMOA, OT TPU TOAWMHW CNEA CAENKATA

THE OFFER) FOR A PERIOD OF THREE YEARS FOLLOWING THE CLOSING

(.NMePnopA“).

(.THE PERIOD”).

11.1. 3A NIPEOBPA3YBAHE W/ MPEKPATABAHE HA [IPYKECTBATA,
KAKTO U 3A TIPEXBBP/IAHE HA KOHTPO/1

11.1. ABOUT TRANSFORMATION OR WINDING UP OF THE
COMPANIES AS WELL AS ABOUT CHANGE OF CONTROL

He ce npeasuxga npeobpasysaHe, npekpaTaBaHe w/waun
Npexsbp/sHe Ha KOHTPON HA TPeTU JMua Bbpxy Aserte
ApykecTsa 3a lNepuoaa.

No transformation, winding up and/or change of control over
the two companies is intended for the Period.

11.2. 3A IPOMEHM B PA3MEPA HA KATMTUTA/IA HA IPY}KECTBATA

11.2. ABOUT CHANGES IN THE SIZE OF THE SHARE CAPITAL OF THE
COMPANIES

He ce npeasu»KaaT NpoMeHU B KanuTasa Ha ABeTe Apy»KecTsa
3a Nepuoga.

No changes of the share capital of the two companies are
intended for the Period.

11.3. 3A OCHOBHATA AEVIHOCT Y ®UHAHCOBATA CTPATEMMA HA
[PY}KECTBATA

11.3. ABOUT THE MAIN ACTIVITY AND THE FINANCIAL STRATEGY
OF THE COMPANIES.

He ce npegBuxpat npomeHW B OCHOBHaTa ,Cl,el\;IHOCT n
d)VIHaHCOBaTa cTpaTerna Ha AgeTe Apy»ectsa 3a [lepuogaa.

No changes of the main activity and the financial strategy of
the two companies are intended for the Period.

11.4. 3A MPOMEHW B CbCTABA HA YIPABUTE/IHUTE OPFAHM,
MEPCOHAJIA W1 YCJIOBUATA I10 TPY/OBUTE 4OrOBOPYU

11.4. ABOUT CHANGES IN THE COMPOSITION OF THE GOVERNING
BODIES, PERSONNEL AND THE CONDITIONS OF THE EMPLOYMENT
CONTRACTS

CA Ha CNUAOUN AL we 6bae noAcueH C TON MEHUAXbpPU OT
TEONOCT CA 1 3HauuTeneH 6pol He3aBUCMMM U/EHOBeE.
3anasBaHeTo Ha KayosuTe anua B C 1 BUCLIETO PbKOBOACTBO
n ykpensaHeTo Ha C/] we nogKpenAaT HOBUA NaH 3a pasBuTue.

He ce npegswpaaT npomeHn B CbCTaBa Ha ynpaBuTenHuTe
opraHu Ha TEONOCT CA 3a lNepunopaa, KOUTO Aa ca B pe3ynTaT Ha
otnpaseHoTo [pegnoxkeHue.

MpeanoKUTeNAT He NNaHUPa NPOMEHM B 6pOA Ha cayXKuTenuTe
M ycnosmaTa no Tpygosute gorosopu B CNUAN AL 3a MNepuoaa.
He ce o4aKBa TbproBoTO NPeAJ/IOKEHME A3 OKaXKe Bb3aencTeme
Bbpxy cayxutenmte Ha TEOMOCT CA 3a lNepunoaa.

The BoD of SPEEDY AD will be reinforced with top managers
from GEOPOST SA and a higher number of independent
members. Continuity in executive and senior management
and the reinforcement of the BoD will support the new plan
for development.

The Tender Offer is not expected to result in any changes in
the governing bodies of GEOPOST SA for the Period.

The Offeror does not plan any changes in the conditions of the
employment contract and the number of personnel of SPEEDY
AD for the Period. The Tender Offer is not expected to affect
in any way the personnel of GEOPOST SA for the Period.

11.5. 3A NO/INTUKATA 1PU PA3MPELAE/IAHE HA ANBUAEHTU

11.5. ABOUT THE DIVIDEND DISTRIBUTION POLICY

Cnngun AL pasnpegena ouBMaeHTU No peja v Npu ycnoBuATa,
npeasunaenu B 3MMUK, T3 n Ycrasa Ha ApykectBoTo. CbrnacHo
YcraBa, peweHune Ha OCA 3a pasnpegensaHe Ha no-manko ot 50%
OT nevyanbaTa KaTo AMBUAEHT ce B3ema C MHO3MHCTBO OT 85.5%
OT BCUYKM aKLMKM C NPaBO Ha r1ac B PErMCTPUPAHMA KanuTaa Ha
LpyxxecTBOTO.

SPEEDY AD distributes dividends under the terms and
conditions provided in the POSA, the Commercial Act and the
Articles of Association (AoA) of the Company. According to the
AoA, GMS’ decision for the distribution of less than 50% of net
profit as dividend should be approved by 85.5% majority of
the voting shares in the registered capital of the Company.
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MpeanoxkeHunaTa 3a pasnpeaensiHe n U3nnallaHe Ha ANBUAEHTU
ot OpyxecTtBoTo ce npuemat oT OCA u cbluTe Wwe 3aBUCAT OT
nocTurHaTute pesyntaTu, ¢durHaHcoBOTO CbCTOAHME,
Heobxoaumua obopoTeH KanuTan u apyrn GakTopu, KouTo
6bAaT NpeLeHeHM KaTo CbLLECTBEHM.

He ce o4akBa TbproBoTO NpeasioOXKEHNE Aa OKaXKe Bb3aencTemne
BbPXY AMBUAEHTHaTa noanTnka Ha FTEOMOCT CA 3a Mepuoaa.

The proposals for the distribution and payment of dividends
by the Company are approved by the GMS and they will
depend on the achieved results, the financial position, the
required working capital and other factors, which will be
considered as a significant.

The Tender Offer is not expected to influence the dividend
policy of GEOPOST SA for the Period in any way.

11.6. Bb3AENCTBUE, KOETO MPEA/TOMEHNETO MOMKE [JA OKAXKE
BbPXY CAYHKUTE/TUTE U MACTOTO HA AEMHOCT HA IPY}KECTBATA.

11.6. IMPACT, WHICH THE TENDER OFFER MAY HAVE OVER THE
EMPLOYEES AND THE PLACE OF ACTIVITY OF THE COMPANIES.

He ce ouyakBa lMpennoKeHMETO a3 OKaxKe Bb3LENCTBUE BbHPXY
cnyxxutenute Ha CNUAN AL v TEOIMOCT CA 3a Nepuoaa.

He e npegsnaeHa npomsaHa Ha MACTOTO Ha AenHocT Ha CMXAN
AL v TEONOCT CA 3a lNepunoaa.

The Tender Offer is not expected to affect the employees of
SPEEDY AD and GEOPOST SA for the Period in any way.

No change of the place of activity of SPEEDY AD and GEOPOST
SA is intended for the Period.

11.7. CTPATEMMYECKMTE [IAHOBE HA [IPEA/IOMUTENA 3A
JIPYSKECTBATA.

11.7. STRATEGIC PLANS OF THE OFFEROR FOR THE COMPANIES.

11.7.1. PE3tOME

11.7.1. SUMMARY

FEONOCT CA wusnonssa 6usHec mofen Ha MapPTHbOPCTBO C
MECTHM KOMMNAHUM B CTPaHWUTE, B KOUTO HAMA [OUPEKTHO
npucbLCTBME M AelHOoCT. Te ca obeaAMHEHM MOA WankaTta Ha
mapKata DPD Group (,[pynaTta“), KoaTo npeacTtasniaBa BTopaTta
no rofieMmMHa Mpexka 3a A0CTaBKa Ha nakeTun B EBpona. OcBeH B
Espona, Mpynata onepupa owe n B A3ua, Adpuka n HOxHa
AmepuKa. Ts obeanHasa Hag 42,000 ciyuTens no ceeta ¢ obuy,
o06opoT o1 11 mapa. eBpo npuxoam v Hag 1.9 mnpg. nakerta
noctaseHu npes 2020 .

Cnep nepuopg, Ha MHoro fobpo cbTpyaHudectso cbe CNNAN AL,
npuaobrBaHETO Ha MaxopuTapeH Asan We Mo3BOAM Ha
FEONOCT CA:

® [a MHTerpuMpa Hanb/AHO, OT ONepaTMBHA [NefAHa TOYKa,
mperkaTta Ha CMU AW 8 DPD mperkaTa cu,

® fa npunara ceou cobcTBeHW npouecu M fobpu NpakTUKK,
HacoyeHW KbM nogobpsaBaHe Ha mpexKaTa oT/po bbarapus,
PymbHUA 1 Mpuma mn

® [la Hanpasu onepauuuTe U NO-CNeLMasHO Te3N CBbP3aHU C
MeXAYyHapoAHUTE AO0CTaBKM HA NPATKM No-6e3npobiemHm u
edeKTUBHMU.

OcBeH TOBa cAenKaTta we aaae BbaMoKHOCT Ha GEOPOST SA ga
ceé KOHKypupa no-epeKTMBHO C OCHOBHWUTE cu [106anHn
KOHKypeHTH - UPS, DHL, FedEx / TNT.

OT MKOHOMUYECKA rnefHa TOYKa cAenKkaTa € MOTMBMpPaHa OT
cnegHUTe NPUYNHN

e C paswmpsABaHETO Ha eNeKTPOHHATA TbProBMA CAeKaTa e
no3sonn Ha FEOMOCT CA ga nogkpenu CNUOUN AL npu
npexofa KbM MO-OPUEHTUPAH KbM KAMEHTUTE U Mo-
rnobanHo opueHTUpaH mogen.

e bBbarapus, PymbHMA M bpums ca 6Obp3opactawm wu
OMHAMWYHKM nasapu, KouTo we no3soaat Ha FTEOMOCT CA aa
ansepcndumumpa ceouTe reorpadCkm ycayrmu U ga Hamepu

GEOPOST SA follows a business model of partnership with
local companies in the countries where it doesn’t have
presence and operations. They are united under the umbrella
brand DPD Group (,,the Group”), which represents the second
largest parcel delivery network in Europe. Apart from Europe,
the Group also operates in Asia, Africa and South America. It
encompasses more than 42,000 employees worldwide with a
total revenue of EUR 11 billion and more than 1.9 billion
parcels delivered in 2020.

After a period of very good cooperation with SPEEDY AD, the
acquisition of a majority stake will allow GEOPOST SA:

e to fully integrate, from an operating perspective, SPEEDY
network into the DPD network,

e to apply its own processes and best practices aiming at
improving the network to/in and from/out of Bulgaria,
Romania and Greece and,

e to make the operations smoother and more effective,
especially related to the international parcel deliveries.

Additionally, the deal will give an opportunity to GEOPOST SA
to compete more efficiently with its main global competitors
- UPS, DHL, FedEx/TNT.

From an economic point of view the deal is justified by the
following reasons:

o With the expansion of the e-commerce, the deal will
allow GEOPOST SA to support SPEEDY AD in the
transition to more B2C customer oriented and
internationally focused model.

e Bulgaria, Romania and Greece are growing and dynamic
markets that will allow GEOPOST SA to diversify its
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AOMBAHUTENIHU ABUraTeNN 32 pacTex 3a CBOUTe AeWHOCTU B
Espona.

services geographically and to find additional growth
engines for its activities in Europe.

11.7.2. ONUCAHME HA KIOYOBUTE MOMEHTM HA
CTPATETMHECKMA NIAH

11.7.2. DESCRIPTION OF THE STRATEGIC PLAN’S KEY POINTS

KnoyoBUTE MOMEHTU Ha CTpaTern4eckna nnaH npegsuxaat
Cnnam AL

e Ja nogKpenwu 3eneHata CcTpaternms Ha [pynata u
KOHLeNnuuATa 3a ,,3e/1eHa nocnegHa MU Ha AocTaBKaTa”.

® [anoAcunu mpexkaTa oT ,, TOYKM 33 fOCTaBKa U3BbH Aoma”
(odpucn n aBTomaTtn).

e 3 pa3BMBa pa3no3HaBaeMoOCTTa Ha mapkaTta DPD.

e fa 6bae NpeanoynTaH Kyprep 3a e/1eKTPOHHaTa TbProsus
3a BbTPELUHW, PETMOHA/IHU U EBPOMENCKU JOCTABKM.

e Ja 6bae GoKycMpaH BbpXy MEKAYHAPOLHWUTE YCAYrM Ha
AOCTaBKa ype3 mpexaTta DPD.

e a NocTUrHe onepaTtuBHa edeKkTnBHOCT "
NPOU3BOAMTENIHOCT CNOpPes, U3UCKBaHUATa Ha pynaTa.

CneunduryHnTe LLeAU 3a OTAEIHUTE CTPAHM BK/OYBAT:

e bbseapus: pa3sBMBaHe Ha BOAELMTE MO3NLMKN Ha Kypuep C
LWMPOKO NOPTPOAMO OT YCAYrM U 3HAUMTENHA KAMEHTCKA
6a3a BbB BCUYKWN CETMEHTH;

® PYMBHUA: yBeNAMYaBaHe Ha Ma3apHOTO NPUCLCTBME B
MeXAYHapoaHUA CermeHT — B perMoHa m Kbm EBpona;
pa3BUTHUE Ha aeKBaTeH ONepaTUBEH KanauunTeT,

e [bpyus: NO-HATaTbLWHO Pa3BUTME Ha A4eMHOCTTA C MECTHUA
NapTHLOP C NoBeYe AeMNHOCTU, HACOYEHN KbM U3XOAALNTE
MeXKAyHapoAHM ycayrm oT Mbpuma KbM pernoHa n Espona.

FEONOCT CA uwie 3ana3nv OCHOBHaTa CUM AEMHOCT, We cnensa
pocerawHaTta cu cTpaterma U we ¢$uHaHcMpa AeMHOCTTa cu oT
reHepupaHuTe cpeacTea OT [AEWHOCTTa, a B C/Ayyalh Ha
HeobXxoAMMOCT - M CbC 3aeMHM cpeactBa. He ce ouvakea
MpeasorKeHMeTo Aa OKaxe Bb34enCcTBME BbPXY CTpaTervata u
OCHOBHaTa aeiHocT Ha TEOMOCT CA 3a lMNepuoaa.

The key points in the strategic plan aim for SPEEDY AD:

e to support the Green strategy of the Group and the
concept for “Green last mile”.

e to strengthen the network of Out of Home Delivery
alternatives (parcel shops and lockers).

e to develop DPD brand recognition.

e to be a preferred courier of the e-commerce for
domestic, regional and European deliveries.

e to focus on the international delivery services of DPD
Network.

e to achieve operational excellence and performance as
per the Group’s requirements.

The specific goals per country are:

e Bulgaria: developing its leading positions of courier
with broad service portfolio and significant customer
base in all segments;

e Romania: increasing its market presence into the
international segment — regionally and to Europe;
developing adequate operational capacity;

e  Greece: further developing the business with the local
partner with more activities aiming at the outbound
international services from Greece to the region and
Europe.

GEOPOST SA will keep its main activity, follow its current
strategy and finance its business from the generated cash
flows and if needed - from borrowed funds. The Tender Offer
is not expected to affect the strategy and the main activity of
GEOPOST SA for the Period.

11.7.3. HEOBXOAMMM PECYPCY (MEPCOHA/, TEXHONOIUS,
DUHAHCHM) U TAXHOTO OCUTYPSIBAHE

11.7.3. REQUIRED RESOURCES FOR IMPLEMENTATION
(PERSONNEL, TECHNOLOGY, FUNDS) AND THEIR PROVISION

B Bbarapua CNUAUN AL e cpen ronemute paboTtogatenu c
nepcoHan ot Hag 1,700 gywun. B PymbHMA B KOMNaHMATA ca
3aeTn Hag 660 aywun. OceBeH TOBa MpeXaTa OT NOAN3MbAHUTENN
Ha KYpUEepCKU ycnyru B ABeTe CTpaHuM BKAwuYBa Hag 2,000

Kypuepa.

Otaoenute ,YoBellKkn pecypcn” Ha [py»KecTBoTo B bbarapua u
PymbHMA MmaT onuT U pecypcu B NpUBANYAHETO, HAEMAHEeTo,
pa3BMTUETO, MOTUBMPAHETO M HACbPYABAHETO HA CNYKUTENU Ha
pasnnyHMTe HUBA Ha opraHusaumAta. B Tasm Bpb3Ka
M3NBAHEHMETO Ha CTpaTernaTa Ha KOMNaHuATa HAMa Aa 6bvae
Bb3MNPENATCTBAHO OT JNNcaTa Ha nepcoHan. [laxke u B nepuop,
Ha MaHAemMMA U UMKOHOMMUYECKM Kpusu, [lpyxecTBoTo ce

In Bulgaria SPEEDY AD is considered a “large employer” with
personnel of more than 1,700 people. In Romania the
company employs more than 660 people. Additionally, the
system of courier subcontractors in both countries includes
more than 2,000 couriers.

The Human Resources departments of the Company in
Bulgaria and Romania have the experience and the resources
to attract, recruit, develop, motivate and promote employees
at the different level of the organization. In this respect the
strategy of the company will not be hampered with lack of
personnel. Additionally, in the period of pandemic and
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YTBbPAM KaTo npeanoymTaH paboTogarten 3a BCMYKM HMBA Ha
OpraHu3auMoHHaTa CU CTPYKTypa.

CNUAN AL, npuTerkaBa cobcTBeHa AeicTBalLa MHPOPMALMOHHA
cucTeEMa € BUCOKO KayecTBO, KOATO 06XBalia BCUYKM
onepaTMBHU, TbProBCKM M PUHAHCOBM MNPOLLECU CbC CUMHU
Bb3MOXKHOCTM 33 WHTErpauMa C BbHWHU  cneumdUyHM
NPUNOXKEHUA (MapLIPYTU3aLMA U TeoKoaMpaHe, ynpaBaeHue Ha
aBTOMApKa, aHa/iM3 Ha ronemu 6asv AaHHW, ynpaB/ieHue Ha
npofaxkbu u Ap.), KaKTo W afeKBaTHW Bb3MOMKHOCTM 3a
KNMEHTCKA MHTEerpaums.

B Tasu Bpb3Ka HAMa Aa e HeobxoAMMO 4a ce BHeApsABa HOBa
MHOOPMALMOHHA cuUCTema, KoeTo 6M Mmorno ga  uma
oTpuuaTeneH epekT BbPXy TEKyLLATa AEMHOCT.

duHaHcoBUTE pecypcu, HeobxoguMmM 3a peanusauua  Ha
CTpatermaTa Wwe 6bAaT reHepupaHu  NPeauMHO  OT
onepaTMBHaTa AEMHOCT Ha KOMMAHWATA, KOATO [O0KasaHo
reHepupa AocTatbdeH obem napuyHu cpeacTsa. B cayyai Ha
OOMBAHUTENHU HYXKAM, KOMMAHUATA We MOXKe A3 W3MNo/3Ba
JIMBUHT An 6aHKOBO GUHAHCKMpPaHe, Tbil KaTo Mma nepdekTHa
penyTauma 1 BUCOKa KpPeauTocnocobHOCT.

TEOMOCT CA cbLo e B CbCTOAHUE Aa ocurypu duHaHcMpaHe 3a
cneunmoUYHM KanuTaoeMKM NPOEKTH.

He ce oyaksa TbproBoToO NpeasioXKeHne Aa OKaXe CbLLEeCTBEHO
Bb3LENCTBME BLPXY pecypcute (MepcoHan, TeXHONorMU W
¢duHaHcK) Ha TEOMOCT CA 3a Nepuoaa.

economic crises the Company has established itself as quality
employer of choice for all levels of its organizational structure.

SPEEDY AD owns its proprietary operational IT system of high
quality that is covering all operational, commercial, and
financial processes with strong capabilities for integration
with external specific applications (routing and geocoding,
fleet management, big data analysis, sales leads management,
etc.) as well as adequate possibilities for customer integration.

In this respect it will not be necessary to implement new
operational IT system that may result in having a negative
effect on the current activities.

The financial resources necessary for the implementation of
the strategy will be generated primarily by the company’s
operations, as the business has proven to deliver a strong cash
flow generation. In case of additional needs, the company will
be able to attract leasing or bank financing as it has perfect
reputation and high creditworthiness.

GEOPOST SA is also in a position to provide financing for
specific capital-intensive projects.

The Tender Offer is not expected to have any significant effect
on the resources (personnel, technology and funds) of
GEOPOST SA for the Period.

11.7.4. ONWUCAHME HA EMHOCTTA HA [IPY}KECTBATA 3A NEPMOA
0T 5-8 roanHu

11.7.4. DESCRIPTION OF THE COMPANIES’ ACTIVITY FOR A
PERIOD OF 5 — 8 YEARS

MNpe3 cnegpawmte 6 rognHun CMNAOW AL we ce ctpemn Aa
NMOCTUTHE YMEePEH roguMLieH pbCT Ha NPUXoguTe B AMana3oHa oT
8% 00 12% Ha KOHCONUANPAHO HUBO.

CneppalumTe 2 roavHu we 6baaT MHOMO Npeam3BuMKaTeNnHu 3a
6M3Heca C BMCOKO HMBO Ha HenpeacKasyemocT nopaau
MKOHOMMYECKUTE Kpu3n. CbOTBETHO TEHAEHLMUTE Ha HAKOU
CErMmeHTM ca B NPOTUBOMNOIOMHN NOCOKM:

e b6usHec KaveHTUTe (B2B) we wumat 3aTpyaHeHua c
Bb3MOMHO HamanABaHe Ha npuxoauTe M 3abaBsHe Ha
nNalWaHuATa;

e noTpebutenckmat (B2C) cermeHT Ha e/leKTpoOHHaTa
TbProBUsA Ce 04aKBa Aa HapacHe Nopagyu HOBUTE KAUEHTH,
NPUCHEANHUAM CE€ KbM OHNalH NoTpebuTenute no Bpeme
Ha Koeuna-19 naHaemuata npes 2020 r.;

® CEerMeHTbT OT MEeXAyHapOoAHN [OCTaBKM MOXKe [Aa
OOCTUIHE roAMIIHWM  HMBA Ha pactex go 10%,
bnarogapeHvne Ha aTPaKTUBHUTE LeHW M PasLLMpPsABaAHETO
Ha eNIeKTPOHHUTE MarasuHu.

OnepaTMBHMAT KanauuTeT we b6bae yKpeneH, 3a Aa OCUrypu
KayeCTBEHa W CUIypHa ycayra M Ja Hanpasu Bb3MOXKEH
OYaKBaHMA roguLieH pbCT Ha obema B pamKkuTte Ha 10% po 14%.

During the next 6 years SPEEDY AD will target to achieve
moderate annual growth of revenues in the range of 8% to
12% on a consolidated level.

The next 2 years will be very challenging for the business with
high level of unpredictability due to the economic crises.
Respectively the trends of some segments are in opposite
directions:

e the business customers (B2B) will have difficulties with
possible revenue decrease and delayed payments;

e the consumer (B2C) segment of e-commerce is expected
to grow due to the new customers joining the club of e-
buyers during the Covid-19 pandemic during 2020;

e the segment of international deliveries could reach
annual growth levels of up to 10% driven by the
attractive pricing and the expansion of the e-tailers.

Operational capacity will be strengthened in order to secure
the quality service and to support the expected annual growth
of volume expected in a range of 10% to 14%.
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CneumnanHo BHUMaHMe LWe 6bae OTAENEeHO HA yBE/IMYABAHETO
Ha KanauuTeTa Ha KAw4oBWUTe gena B PymMbHMA, KaKTO M Ha
aBTOMaTu3aumATa Ha obpaboTkaTa Ha KONETU B OCHOBHUTE
xbboBe B bbarapma n PymbHuA.

LecTroAnWIHMAT NAaH LLe BKAOYBA U NPUNAaraHeTo Ha 3esieHara
cTpaTerna Ha rpynata DPD, BKAluMTeNHO pasBUTMETO Ha
KanauuTeT 3a ,3e/1eHa nocsieHa MUAA Ha AoCTaBKaTa”.

3a cnepBawma wectroguweH nepuoa TEOMOCT CA we
NPOAb/MKN [a OCbHLLECTBABA rOpenssioXKeHaTa cTpaTerna 3a
rbBKaBO ynpasneHne Ha [lpy)KecTBOTO C Uen MocTUraHe Ha
33/10}KEHUTE B CTPATErMYECKUA NAAH LLean U Npu HeobxoanumocT
we nognomara CNNAON AL c Hy>KHUTe pecypcu.

A specific focus shall be dedicated to the expansion of the size
of the key depots in Romania as well as to the automation of
parcel processing in the main hubs in Bulgaria and Romania.

This 6-year plan will also implement the Green strategy of the
DPD group, including the development of capacity for Green
delivery in the last mile.

For the next six-year period, GEOPOST SA will continue to
implement the abovementioned strategy for flexible
management of the Company in order to achieve the goals set
in the strategic plan and, if necessary, will support SPEEDY AD
with the needed resources.

11.7.5. AHANIU3 HA CPEOATA — KOHKYPEHTHM NPEAUMCTBA,
KOHTPATEHTYM (KAMEHTU, AOCTABYMLM), KOHKYPEHTW 1
KOHKYPEHTHW LIEHW, NA3APEH NOTEHLMA/ M OBEM, PACTEX HA
NA3APA

11.7.5. ANALYSIS OF THE ENVIRONMENT — COMPETITIVE
ADVANTAGES, CONTRACTORS (CUSTOMERS, SUPPLIERS),
COMPETITORS AND COMPETITIVE PRICES, MARKET POTENTIAL
AND VOLUME, MARKET GROWTH

KoHkypeHmHu npedumcmea

CNnan AL e pa3Buao CBOUTE KOHKYPEHTHU NpeaumcTBa Ha
6a3a Ha LWKMPOKOTO cv NOPTHONO OT YCAYTU, Bb3MOXKHOCTUTE Ha
WHPOPMALMOHHATA CU CUCTEMA, MKOHOMMUTE OT MalLaba u
HaBpeMEeHHUTE NHBECTULUN.

B uctopunyeckm nnaH KOmMnNaHWATa pa3BMBa CBOUTE NpeanMCTBa
B MpepnaraHeTo Ha KYPUEPCKM W JIOTUCTUYHU YCAIYyTM Ha
KOpPNOpaTUBHM KAMeHTU. ToBa NO3BONABA Cb3[aBaHETO Ha
3HaUUTEeNeH KanauuTeT U HOy-xay Npu TPaHCMOPTUPAHETO Ha
CpeaHU U ronemu Kypuepcku npatku. Mocnensallo passuTue B
Ta3M NOCOKA e HOBOCb3aaAeHaTa ycnyra Pallet One, KoaTo Beve
dopmupa 3HauMTenHa 4acT OT npuxoaute Ha [pynaTta B
bvarapua n koato CMNAN ALl pa3BmBa akTMBHO U B PymbHuMA,
BK/IIOYUTENIHO Ha PErMoHaNHO HMBO.

Mpe3 nocnegHuTe 3 roaMHN KOMNAHUATA U3M03Ba HAaTPyNaHUA
onepaTuMBeH KanauuTeT, POKyCUpanku ce BbpxXy 06CyKBAHETO
Ha pbCTa Ha AOCTAaBKUTE OT eNeKTPOHHaTa TbprosuA. [lo-
HaTaTblIHUTE Pa3paboTKkn B cermeHTa 6axa GOKycupaHu BbPXY
paswupaABaHe U MOLEPHU3UpPAHE Ha MmpexkaTta OT oducu wu
ABTOMATUYHM CTaHUKUM B bbarapua, a cneg 2018 r. passutme Ha
TaKaBa mpe’Ka 1 B PymbHMA ¢ 6e3nnaTHa onuma 3a npenpawaHe
Ha NpaTKK 40 0PUC UAM aBTOMATUYHA CTAHUMA.

KaTo K/o4OBO MpeaMMCTBO MOXe f[a Cce oTbenexu w
WMHTErpaumaATa Ha KypUEepCKUA nasap Ha PermoHanHO HUBO.
PervoHanHaTta ycnyra (Express Balkans) npegnara Ha KAMeHTUTE
[ocTaBKu 0T/a0 Bbarapus, PymbHUA 1 MbpLMA Ha ChLUMTE LEeHN,
KaKTO NpuW [OCTaBKM Ha Teputopumata Ha bbarapua. 3a
PYMBHCKUA Nasap ycayrata BKAOYBA U AOCTaBKMU A0 YHrapus.

KoHmpazeHmu (KaueHmu u docmasyuyu)

CNnan AL vma 3HaunTeNnHa KAMeHTCKa 6asa, BKAYBaLWLA Haj,
35000 KopnopaTMBHW KaAWeHTM B bbarapma wn PymbHuMA.
OTpacnoBaTta UM CTPYKTypa € MakCMManHo pasHoobpasHa - oT
TeNleKoMyHMKaLumu, 6aHKK, npomssoauTenn Ha 6bpP30060POTHU
CTOKM M TbProBUM HA NOTPEOUTENCKM CTOKW, PECTOPAHTU M

Competitive advantages

SPEEDY AD has developed its competitive advantages around
its wide services portfolio, operational system capabilities,
economies of scale as well as on-time investments approach.

Historically, the company has developed an advantage in
offering courier and logistic services to corporate clients. This
has also allowed the development of significant capacity and
know-how in the transportation of mid-sized and large
parcels. A continuation thereof is the already established
Pallet One service which now forms a significant portion of the
Group’s revenue in Bulgaria and which SPEEDY AD is actively
developing in Romania, including on a regional level.

For the last 3 years the company has leveraged its operational
capacity to focus on servicing the growth in deliveries from e-
commerce. Further developments in the segment were
focused on expanding and modernizing its network of offices
and automatic stations (parcel lockers) in Bulgaria, and
starting from 2018 the development of such an office network
in Romania as well with the free option to forward parcels to
an office or an automatic station.

A key advantage to point out is also the integration of the
courier market on a regional level. The regional service
(Express Balkans) offers customers deliveries to/from
Bulgaria, Romania and Greece at the same rates as for
deliveries on the territory of Bulgaria. For the Romanian
market the service also includes deliveries to Hungary.

Contractors (customers and suppliers)

SPEEDY AD has developed a strong customer base of more
than 35,000 corporate customers in Bulgaria and Romania.
The industry mix is very wide from telecoms, banks, fast-
moving consumer goods producers and traders, restaurants
and hotels to light industrial goods producers and retailers,
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XOTeNn A0 NPOU3BOAUTENM M TbProBLM OT NeKaTa UHAYCTpuUs,
TEKCTUIHATa M WKBALIKA  MNPOMWLUIEHOCT, KAaKTo MU
XpaHUTeNHWUTe NpoayKTn. OcBeH ToBa [pyKecTBOTO pasnonara
CbC CUNHO NOpPTPOIMO B 061aCTTa HA ENEKTPOHHATA TbProsus
(ocobeHo cnea npuaobusaHeTo Ha Rapido Express and Logistics
npe3s 2018 r.) C KAMEHTU OT MHOMKECTBO OTpacau - 6uTOBa
€/1eKTPOHNKA, MOAa, KO3METUKA, ONAaKOBaHW XPaHW, XpaHu 3a
OOMALLHW N0BUMLM, KHUTM M NOAAPbLM.

[py*KecTBOTO He e 3aBUCMMO OT KOMTO U A3 € CBOW K/IMEHT - Hall-
rOIEMUAT KAUEHT OTYMTA NO-MANKO OT 3% OT 06LWmTE NpUxoam,
poKato nbpeute 10 KamveHTa dopmmpaTt No-manko oT 8% ot
obwuTe npmuxoam.

OT rnegHa Toyka Ha nokynkute CMNAW AL ce asABa ronam
KNEeHT npeg  Aocrasyumumte Ha TPaHCNOPTHU 7
TENEKOMYHUKAUMOHHU YCAYTK, KOMMNIOTbPHO obopyaBaHe u
KOHCYMaTUBW, OMNaKOBbYHU MaTepuann u ropusa, KOeTo Aasa
Bb3MOHOCT 33 A0roBapsAHe Ha KOHKYPEHTHU LEeHW.

Maszap u KoHKypeHmu

MasapbT Ha MOWEHCKNM U Kypuepckn ycnyru B bBbarapus
npoab/KaBa Aa ce pa3BMBa C H6bp3n TemnoBe Ha ¢oHa Ha
6naronpMATHATa MKOHOMMYECKA CUTYaUMA U NPOLb/KABALMA
6ym B eneKkTpoHHaTa TbProBWs, KOWTO cnopes AaHHUTE Ha
KomucusTa 3a perynmpaHe Ha cbobleHmaTa (KPC) HapacTsa ¢
54% npe3 2018 r. B cpaBHeHUe ¢ 46% npe3 2017 r. ImeHHO TO3MU
PBbCT € OCHOBHMAT ABMraTeN Ha pPbCTa Ha Mnasapa U e npAako
CBbP3aH C I0BEPUETO Ha KNUEHTUTE U KpaliHOTO noTpebnieHue,
KOUTO ce yBenu4yaBaT Mpe3 NoCnegHUTe HSKOAKO TOAMHMU.
MpuxoguTe OT NOLWEHCKM N KYPUEPCKM YCAYrn HapacTeaT ¢ 21%
npe3 2019 r., KoeTo e 3HaYMTENHO NOBeYe B CPaBHEHMe C pbCTa
npes npeaxoaHata roauHa (10%).

06em Ha nasapa Ha NOLEHCKMU yCayru
B Bbarapua 3a nepuoga 2017 - 2019
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U3moyHuK: FfoouweH omyem Ha KPC 3a 2019

ObwmAaT bpoit Ha perucTpupaHuTe onepaTopu B bbarapus e
OTHOCUTENHO BUCOK M npe3 2019 r. 72 KOMNaHUKM NPeaoCTaBAT
HMNY (HeyHUBepcanHM NOLLEHCKM yCayru). Bbnpeku Ye 6poAT Ha
y4acTHULUTE € roNAM, Mo-ronamaTa 4acT OT npuxoamuTe ca
KOHUEHTPMpPaHW B ManbK Bpoli KomnaHuu. 5-Te Hal-ronemwu
Apy»KecTBa reHepupat 72% oOT obwuTe Npuxoau B CEKTOpa.
MNasapHute nangepw B HMY cermeHTa ¢ 61M3KKM NasapHU ganose
ca CNUgn AL v EkoHm Ekcnpec OO/. BUBLUIMAT MOHOMOAUCT B

textile, clothing, pet food and food in the traditional
understanding of the B2B business. Additionally, the Company
has a strong portfolio of e-commerce (especially after the
acquisition of Rapido Express and Logistics in 2018) with
customers in multiple segments — consumer electronics,
fashion, cosmetics, packed food, pet food, books and gifts
items.

The Company does not have any customer dependency — the
largest customer accounts for less than 3% of total revenue
whereas the top 10 customers form less than 8% of total
revenue.

On the supply side, SPEEDY AD appears as a large client in
front of the suppliers of transportation services,
telecommunication services, computer equipment and
consumables, packaging materials and fuels, which make it
possible to negotiate competitive prices.

Market and Competitors

The postal and courier services market in Bulgaria continues
to develop very rapidly on the background of the favorable
economic situation and the continuing boom in the e-
commerce, which according to data of the Communications
Regulation Commission (CRC) increased by 54% in 2018
compared to 46% in 2017. The latter has been the main
growth driver of the postal market and is directly related to
customer trust and end use, which have increased over the
last few years. Revenue from postal services increased in 2019
by 21%, which is a significant growth compared to the
previous year (10%).

Volume of the postal market in Bulgaria
for the period 2017 - 2019
600 25.0%

500 20.0%

20.8%

400
15.0%

300
10.0%
200

100 5.0%

0.0%
2017 2018 2019

mmmm Market volume (BGN min.) YonY change

Source: CRC Annual report 2019

The total number of registered operators in Bulgaria is
relatively high, and in 2019 72 companies provided NUP (non-
universal parcels) services. Even though the number of
participants is high, most of the revenue is concentrated in
few companies. The 5 biggest companies generate 72% of the
total postal market revenue. The market leaders in the NUP
segment with similar market shares are SPEEDY AD and Econt
Express O0OD. The former monopoly holder in the sector,
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CeKTopa, bvazapcku nowu, rybyn 6vP30 NazapHUA CU AAN, KOUTO
naga no egsa 10% Ha o06WMA MOWEHCKM nasap M e
He3HauuTeneH B cermeHT HMY.

Bulgarian Posts, has seen its market share eroding to 10% of
the overall postal market and is not significant in the NUP
segment.

Onepartopy Ha NOLEHCKUA Nasap Nasapen aan (a 6asa npuxoau)

Market share (on the revenue base)
Operators on the total postal market

2017 2018 2019 2017 2018 2019
ExoHT EKcnpec 32.80% 31.00% 32.50% Econt Express 32.80%  31.00%  32.50%
cnuam 17.20% 25.60% 24.10% SPEEDY 1720%  2560%  24.10%
BbArapcky nowu 13.00% 12.30% 10.00% Bulgarian Posts 13.00% 12.30% 10.00%
BCWYKM OCTaHanu 37.00% 31.10% 33.40% All others 37.00% 31.10% 33.40%

U3mouHuk: FfoouweH omyem Ha KPC 3a 2019

MNasapeH gan (Ha 6asa npuxoau
Oneparopu B cermeHTa HMY pex A ( puxoau)

Source: CRC Annual report 2019

. Market share (on the revenue base)
Operators in the NUP segment

2017 2018 2019 2017 2018 2019
ExoHT Excnpec 27.60% 23.60% 29.80% Econt Express 27.60% 23.60% 29.80%
cnuam 21.60% 33.20% 29.30% SPEEDY 21.60% 33.20% 29.30%
v Eiiu En Ekcnpec Boarapua 14.30% 9.00% 7.50% DHL Express Bulgaria 14.30% 9.00% 7.50%
BbArapcku nowy 2.80% 1.60% 2.80% Bulgarian Posts 2.80% 1.60% 2.80%
Bcuuku octaHanun 33.70% 32.70% 30.50% All others 33.70% 32.70% 30.50%

U3mouHukK: FoouweH omyem Ha KPC 3a 2019

MexayHapoaHuTe goctasku popmupaT 26.5% ot npuxoamte ot
KYpUepcKu ycnyru. Bbnpekun ye To3m cermeHT e JOMUHUPAH OT
MeXAyHapoaHU KomnaHuu Kato DHL, TNT u InTime (UPS),
CNnan AL e eauHcTBeHaTa MeCTHAa KOMMAHMA CbC CUAHU
NO3ULUN B MENKAYHAPOAHUA CErMeHT, KaTo Abpxu 19% ot
MeXAyHapoAHUTe AOCTaBKU.

MeayHapoaHuTe KypuepcKu ycayru ce npegnarat  Ha
6b/rapckma nasap ypes NapTHbOPCTBO C eAMH OT HAKOKOTO
MEeCTHM ofnepaTtopa, 3a Aa CW OCUTYpAT MocnedHusa eTan oT
poctaskata.  OcHosHaTa  bapuepa 3a  M3/iM3aHe  Ha
MEXAYHapOoAHWA Nasap e AOCTbNBT A0 MEXAYHAapOAHa Mpea
WAW NapTHbOP B Yy»KBWHa, KaTo B KypuepcKaTa MHAYCTPUA ToBa
0BWMKHOBEHO Ce C/ly4Ba Ype3 NOoANUCBaHe Ha CNopasymMeHus 3a
NapTHbOPCTBO.

Hama oduumanHa cTaTUCTMKa 3a pymbHCKMA nasap. Cnopep,
OUEHKM Ha [pyKecTBOoTO O6WMAT pasmep Ha nasapa Ha
MOLLEHCKM YCAYrn e OKoNo 3-4 NbTU NO-ronsm ot 6baArapckua.
Ma3apbT ce pa3BMBa AMHAMWMYHO, @ LLEHOBUTE HMBA ca 6AU3KK
WAW [OpWU MO-BUCOKM OT Te3M Ha Obarapckua nasap. Hai-
ronemMmsAT y4acTHUK e Posta Romana c okono 37% nasapeH gan.
Mpe3 2019 r. na3apsbT Ha Kypuepckn ycayrn (NUP) B PymbHUA ce
oueHnABa Ha 595 munanoHa eBpo Ha 6asa Ha pesynTaTuTe Ha
KOMMaHUUTE, a FOAUWHUA PBCT Ha npuxoauTe e okono 19%.
Nnpep B cermeHTa e Fan Courier, KOMTO yBean4aBa NasapHUA cu
[OAN B CPaBHEHMeE C BTOPUA MO FroJIeMMHA yY4aCTHUK Ha nasapa,
Urgent Cargus. Moao6Ho Ha Bbarapua, u B PymbHMA no3uummTe
Ha MeXxayHapogHute KomnaHum DHL u TNT ca cunHu, HO

Source: CRC Annual report 2019

International deliveries form 26.5% of the revenue from
courier services. Although this segment is dominated by the
international companies DHL, TNT and InTime (UPS), SPEEDY
AD is the only domestic company with strong positions on the
international segment, holding 19% of international
deliveries.

International courier services can enter the Bulgarian market
by partnering with one of the several domestic operators in
order to ensure last-mile delivery. The main barrier to enter
the international market is the access to an international
network or a partner in the foreign country, which typically in
the courier industry happens through the signing of
partnership agreements.

There are no official statistics about the Romanian market.
According to Company estimates, the total amount of the
postal service market is about 3-4 times bigger than the
Bulgarian one. The market is developing dynamically, and the
price rates are close or even higher than those on the
Bulgarian market. The biggest participant is Posta Romana
with about 37% market share. In 2019, the courier service
market (NUP) in Romania, based on the financial results of the
operating companies, is valued at EUR 595 million, and
revenue growth is about 19%. The segment leader is Fan
Courier, which is reinforcing its leading position compared to
the second biggest market participant, Urgent Cargus. Similar
to Bulgaria, the international companies DHL and TNT have
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GOKYCHT MM ca MexayHapogHuTe AoctaBku. DPD PymuHusA
NOCTENEeHHO yBen4aBa nasapHua cn gan v ot 4.7% npes 2013
r. Cce O4yakBa ToM pga AocTurHe 6.5% npes 2019 r. Taka
KOMMaHMATa ce HapeXaa Ha 3-TO MACTO Mo nasapeH AAN1 BbB
BbTPELUHUTE YCAYTU U Ha 4-TO MACTO NPU MeXAyHapoaHuTe.

strong market positions, but their focus is international
deliveries. DPD Romania has been gradually increasing its
market share and from 4.7% in 2013 is estimated to reach 6.5%
in 2019. Accordingly, the compnay ranks number 3 in market
share in domestic services and number 4 in market share in
international services.

11.7.6. MAPKETUHIOB M/IAH — LLE/IEBU CETMEHTW, CTPATEIUA
3A OBXBALLIAHE HA NA3APA, NIAH HA MPOAAKBUTE,
ONCTPUBYLIMA U PEKIAMA

11.7.6. MARKETING PLAN — TARGET SEGMENTS, MARKET
COVERAGE STRATEGY, PLAN OF THE SALES, DISTRIBUTION AND
ADVERTISEMENT

3a 0CHOBHMWTe Nasapu B bbarapma n PymbHUA MapKeTUHrosaTa
cTpaTerus we HabnerHe BbpxXy CUMAHMA BbTPELEH KanauuTer,
ypes KolTo 1 ABeTe noapasaeneHna NpeaoCcTaBAT aTPaKTUBHA
»UKOHOMMYHA" mexayHapoaHa ycayra. OCHOBHWM eleMeHTU Ha
CTpaTerusTa ca: 1) pasfensaHeTo Ha MeXAyHapoaHaTa ycayra Ha
pervoHanHa (TpaHcrpaHuMyHa) u obuioesponericka; 2) ¢oKyc
BbPXYy K/AOYOBM YHWUKaNHW ¢yHKUMM KaTo Predict u Smart
control, KOUTO NPeaoCTaBAT Ha KPaWHUTE KAWEHTU MbBKaBU U
MOAEPHU peLleHns.

Mo oTHoweHMe Ha nJiaHa 3a npoAakbu noaxoabT e
KOHCEpBATUBEH NOpPagM O4YaKBaHOTO 3abaBAHe Ha 6u3Hec w
notpebutesnckute pasxoau npes 2021 u 2022 r. OyakBa ce
BbTPEWHUTE NPoAaXKbW Aa HapacHaT B pamKute Ha 7-8%, a
MeXAyHapoaHuUTe ce o4akBa Aa pactat ¢ 10-12%.

TEONOCT CA KaTo OCHOBEH aKuMoHep LWe cneanm 3a
OCbLLLECTBABAHETO Ha HabennA3aHaTa MapKETUHIOBa CTpaTerns un
e noanomara HeiHaTa peaaunsaums.

For the core markets of Bulgaria and Romania the marketing
strategy will emphasize the strong domestic capabilities that
in parallel support attractive “economy” international service.
Key elements of the strategy are: 1) the split of the
international service on regional (cross border) and European
one; 2) focus on key unique features like Predict and Smart
control that provide end customers with very flexible and
modern solutions.

In terms of sales plan the approach is conservative due to the
expected slow down in the business and the consumer
spending in 2021 and 2022. Domestic sales are expected to
grow in the range of 7-8%, while international sales are
expected to grow with 10-12%.

GEOPOST SA as a major shareholder will monitor the
implementation of the marketing strategy of SPEEDY AD and
will support its performance.

11.7.7. OPrAHW3ALMA N YNIPAB/IEHWE

11.7.7. ORGANIZATION AND MANAGEMENT

CNUaN AL vma gobpe M3rpageHa opraHM3auNMoHHa CTPYKTYpa,
KOATO € MHOro nogo6Ha v B bbarapus, 1 PymbHUA 1 oTroBapA
Ha cTaHAapTUTe Ha uHAayctTpuaTa. CTpaternata He npegnonara
ronemu NMPOMeHW B CTPYKTypaTa U KAIOYOBUA MEHUIMKMDBHT Ha
JpyxecTBOTO.

CbBeTbT Ha gupekTopuTe Ha CNUAMN AL we 6bae NoAcUAEH C
TON MeHuaKbpu oT AMNA Mpyn 1 3HaunTeneH 6poit He3aBUCUMMU
yYneHose.

3ana3BaHeTo Ha KnoYosuTe ainua B CJ, 1M BUCLLETO PbKOBOACTBO
W yKpensaHeTo Ha C/] we noLKpenaT HOBWA NaaH 33 pasBuTHe.

He ce npeasuKaaT NpoMeHW B CbCTaBa Ha ynpaBUTEHUTE
opraHu Ha n FTEOMOCT CA 3a MNepnoaa, KOUTO Aa ca B pesyaTaT
Ha oTnpaseHoTo lMpeanoxeHue.

SPEEDY AD has a well-established organizational structure —
very similar in Bulgaria and Romania that corresponds to the
industry standards. The strategy does not envision any major
changes in the structure and the key management of the
Company.

The Board of Directors will be reinforced with top managers
from DPD Group and a higher number of independent
members.

Continuity in executive and senior management and the
reinforcement of the BoD will support the new plan for
development.

The Tender Offer is not expected to result in any changes in
the composition of the governing bodies of GEOPOST SA for
the Period.

11.7.8. HBECTMUMM

11.7.8. INVESTMENTS

MHBECTULMOHHUAT NNaH Ha [py’KecTBOTO LWe e HACOYeH KbM
pasBUTME Ha OMNepaTMBHUA  KanauwuTeT, MNOCTUraHe W
noaAbpiKaHe Ha Bb3MOXKHO HaM-BUCOKUTE CTaHAApPTM 3a
KayecTBO B  KypuepcKaTa MHAYCTPUA UM rapaHTUpaHo
YA0BAETBOPEHME Ha KIMEHTUTE Ype3 Bb3MOXKHOCTM 3a M360p Ha
BpPEME M MACTO 3a A0CTaBKa.

3a nepuog ot 6 roguHn CNWAM AL we wHBecTUpa
npnéansntenHo 135 mnH. neea, pasfeneHun, Kakto cieasa: 1)
40% OoT uHBECTULMUTE We 6bAaT M3pa3xoaBaHM 33 TPAHCNOPTHU

The investment plan of the Company will target development
of the operational capacity, achievement and maintenance of
the highest possible quality standards in the courier industry
and guaranteed customer satisfaction by offering the options
for choice of time and location of delivery.

For a period of 6 years SPEEDY AD will invest approximately
BGN 135 million split as follows: 1) 40% of the investments will
be spent for the courier fleet, including the acquisition of 250
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CpeAacTBa, BKAOUNTENHO NpuaobuBaHeTo Ha 250 enekTpryecku
aBTOMO6MNA; 2) 25% OT HBeCTUUMUTE Le 6bOAT M3Pa3XoaBaHU
20% ot

3a paswupsBaHe Ha Aenata u xvboseTte; 3)
WHBECTUUMWTE We 6baaT 3a nofobpsasaHe Ha onepaTUBHUA

KanauuTeT 3a obpaboTKa Ha npatku; 4) 15% OoT MHBECTULMUTE

we 6bAaT wM3pas3xoABaHWM 33 KOMMOTbPHO obopyasaHe,
nepudepHu ycTponctea U paspaboTrsaHe Ha codTyep. B Tasm
Cyma He ce BKJ/Il0YBa CTOMHOCTTA HA KanWUTA/IM3UPAHUTE HAaemm

Ha aKTuBM, KouTo cbrnacHo MCC 16 ce BkatoyBaT B 6anaHca Kato

akTmeu ,MpaBo Ha non3BaHe”.

®PunHaHcoBUTE pecypcny, HEO6X0,CI,MMVI 3a peanns3auma  Ha

MHBECTUUMOHHMNA NNaH We 6'bLI,aT reHepupaHn npegnmHo oT

onepaTMBHata AelHoct Ha CNWOM AL. B cay4ah Ha
OOMBNHUTENHU HYXAW, [pyKecTBOTO We MoXe Aa M3Mon3Ba
JNIMBUHT MAn H6aHKoBO PUHAHCKMpPaHe, Tbil KaTo MMma nepdeKTHa
penyTauma 1 BUCOKa KPeaUToCnocobHOCT.

FEOMOCT CA cblUo e B CbCTOAHME A3 OcUrypu pUHAHCUpPaHe 3a
cneumduUHM KannTanoemKkmn NPOEKTHU.

electric vehicles; 2) 25% of the investments will be spent for
the expansion of depots and hub areas; 3) 20% of the
investments will be spent for improvements of the
operational capacity of parcel processing; 4) 15% of the
investments will be spent for computer equipment,
peripherals and software development. This amount does not
include the amount of capitalized rents of assets, which
according to IFRS 16 are shown in the balance sheet as a
Rights of use assets.

The financial resources necessary for the implementation of
the investment plan will be generated primarily by the SPEEDY
AD’s operations. In case of additional needs, the Company will
be able to attract leasing or bank financing as it has perfect
reputation and high creditworthiness.

GEOPOST SA is also in a position to provide financing for
specific capital-intensive projects.

11.7.9. O4AKBAHM PE3YNITATU

11.7.9. DELIVERABLES

2021 2022 2023 2024 2025

ABTOMATM3aLMA HA OCHOBHUTE
xbboBe B bbarapus u PymbHus
ABTOMaTU3aUMA HA
peroHanHuTe gena

MexayHapoaHWTe JOCTaBKM A
ocurypsasat 40% ot npuxoaute X
Ha MecTHUA nasap

"3enenute" fOCTaBKM Aa
focTurHat 15% ot obwute

2021 2022 2023 2024 2025

Automation of main hubs in X

Bulgaria and Romania

Automation of regional depots X

International deliveries to

reach 40% of the revenue on the X
national markets

Green deliveries to reach 15%

of total deliveries

11.7.10. BPEMEBW rPA®UK — PA3M HA OCBLLIECTBABAHE HA
CTPATEIMATA

11.7.10. TIME SCHEDULE — PHASES OF THE STRATEGY
IMPLEMENTATION

2021-2022 2023-2024 2024-2026

2021-2022 2023-2024 2024-2026

MocturaHe Ha 100% oT KntoyoBuTe

nokasatenu Ha DPD Group X

MNHBecTMUMM BonepaTueeH X X

KanauuTeT

M3npesapBsallo pa3suTMe Ha X X X
MeXAyHapoaHuTe ycayrn

3eneHa cTtpaterus X X X

Achieve 100% of DPD Group

operational KPIs X

Investments in operational X X

capacity

Expanded development of the X X X
international service

Green strategy X X X

12. PEQ 3A NPUMEMAHE HA TbPTOBOTO NPEANIOMEHWME WU HAYMH 3A

12. ACCEPTANCE PROCEDURE OF THE TENDER OFFER AND PAYMENT OF

3ANNALLAHE HA LIEHATA.

THE PRICE.

12.1. PEA 3A NPUEMAHE HA TbPrOBOTO MPEL/IOMKEHUE.

12.1. PROCEDURE FOR THE TENDER OFFER ACCEPTANCE.

TbproBoTO NpeasoXKeHMe ce npuvema C M3PUYHO MUCMEHO
3anBneHne (“3asBneHne 3a npuvemaHe) U fgenosuMpaHe Ha
YO0CTOBEPUTENHUTE AOKYMEHTU 3@ NPUTEXKABaHUTE aKLMWU Npw
WMHBECTUUMOHEH nocpedHuK. Obpasel, Ha 3asB/ieHMeTo 3a
npuemaHe e Hanu4yeH Ha canTa Ha EJIAHA Tpenguur AL. 3a
YOOCTOBEPUTENHM  OOKYMEHTM We 6baar  npuemaHmu
Aeno3nUTapHU Pasnucku, U3BAeYEeHUA OT KAMEHTCKA NOACMETKa
npu WHBECTULMOHEH MNOCPEAHWK, KaKTO M BCUYKM Apyrn
3aKOHOBO NPU3HATK YA0CTOBEPUTENHU AOKYMEHTMU.

The Tender Offer can be accepted by an explicit written
application (“Acceptance Application”) and the depositing of
the certifying documents for ownership of the shares with an
investment intermediary. A model of the Acceptance
Application is available on the website of ELANA Trading AD.
Depository receipts and statements from a client sub-account
with an investment intermediary as well as every other legally
acknowledged certification documents will be accepted.
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AKUMOHEpPUTE, XeNaelm 4a NPUemMaT TbProBoTO NPeaJioKeHue,
noaasart 3asB/eHue 3a NpuemaHe:

e B oducute Ha ENAHA TpeinagmHr A, nocoyeHu no-
gony unu;

L4 B OdJVICVITe Ha WHBECTUUMNOHHUA NOoCpeaHUK, npu
KoMTO ce CbXpaHABaAT akuunuTte - 06eKT Ha Tbprosoto
npeagnoxeHue.

The shareholders, who want to accept this Tender Offer file
the Acceptance Application:

e atthe offices of ELANA Trading AD, listed below or;

e at the offices of the investment intermediary, where
the shares - object of the Tender Offer are kept.

12.2. U3UCKBAHU JOKYMEHTW.

12.2. REQUIRED DOCUMENTS.

B cnyyait ye TbproBoTo npensioxeHue ce npvema B oduc Ha
ENAHA Tpeihaunur A/l, 3asBfeHMETO 3a NpUEMaHe MOXKe A3
6bae noganeHo: 1) MYHO, Ypes 3aKOHeH NpeacTaBUTEN WU
ypes yMb/IHOMOLLEHO /IMLE C U3PUYHO HOTAapMassHO 3aBEPEHO
NMb/IHOMOLLHO; 2) Ype3 WMHBECTUUMOHEH NOCPeAHUK, C KOWTO
aKLUMOHEepPbT MMa CKAKYEH [0roBop 3a NpefocTaBAHe Ha
WMHBECTULMOHHM YCAYTK; 3) Ype3 MHBECTULMOHEH NOCPEaHMK, C
KOWTO aKUMOHEPBT MMA CK/KOYEH A0roBOp 3a ynpasieHWe Ha
nHauBuayaneH noptdenn.

NpaeHTUPUKaALMATAE HA aKLMOHEpUTe, CbOTBETHO Ha TEeXHWUTE
npeacTaBuTeN N U/MAN MbAHOMOLLHWLM Ce U3BbPLUBA CbIIACHO
npasunaTa u npoueaypute 3a naeHTUGMKaUMA Ha CbOTBETHMUA
WHBECTULMOHEH NOCPEeaHUK.

ENAHA Tpeihguur A Kato ynbAHOMOLWEH WMHBECTULMOHEH
NocpeaHuK LLe U3NCKBA CeHUTE HensyepnaTesHO MoCcoYeHU
[OKYMEHTU 33 uaeHTMdMKaumMa W nNpeacTtaBUTENCTBO  Ha
aKkumoHepwuTe:

® 33 OM3MYECKM AMLA - AOKYMEHT 33 CaMOMYHOCT 3a
6bArapCKUTE TPaXAaHW W YyKAECTpaHeH nacnopT 3a
B/IM3aHe B CTPaHaTa — 3a YyKAeHUM;

® 33 OPUAMYECKM JiMu@ — YAOCTOBEPEHME 33 aKTyasHO
CbCTOAHME, YCTaB, YAOCTOBEPEHWE WAW APYr AOKYMEHT
CbI/IaCHO MEPKMTE CpeLLy NpaHe Ha napu, OT KOWTO e BUAHO
KOW ca OenCcTBUTENHUTE COBCTBEHWULM Ha HOPUAUYECKOTO
NNUE, KaKTO WM [JOKYMEHT 33 CaMO/AMYHOCT  3a
NpeacTaBUTENNTE Ha PUANYECKUTE NNLa;

e pM  yNbAHOMOLWABaHE —  HOTApMaNHO  3aBeEpPeHo
MbAHOMOLWHO (OPUrMHAN MAM MNpPEenuc) W AOKYMEHT 3a
CaMO/IMYHOCT Ha MbJAHOMOLLHMKA.

MNoBeye uHbOpPMaumMa 3a npaBuaata M npoueaypute 3a
naeHTMPMKaLMAa U NpeaCcTaBUTENCTBO MOXKe Aa 6bae HamepeHa
Ha UHTepHeT-cTpaHuuaTa Ha EJTAHA TpeianHr AL,

Mpu nopaBaHe Ha 3asBneHWETO 3a MNpuemaHe upes
MHBECTULMOHEH NocpeaHuK, pasnndeH ot EJTAHA Tpenauur AL,
ce M3NCKBa AeKnapauunsa OT MHBECTULMOHHMA NOCPEeaHUK, Ye e
CHeTa CaMOJIMYHOCTTa Ha  aKUMoHepa WAU  HerosuA
MbJIHOMOLWHWK (B CNy4yai Ha NojasaHe Ha 3asaBNEHWMETO Ypes
MbJHOMOLWHMK). KbM 3asBNeHNETO 3a NpMemaHe ce npuaarat u
YOOCTOBEPUTENHUTE AOKYMEHTU 33 MPUTEXKaBaHUTE akuuu OT
KanuTana Ha [py»ecTBoTo.

In the case that the Tender Offer is accepted at an office of
ELANA Trading AD, the Acceptance Application may be
submitted: 1) in person, by legal representative or through a
proxy with explicit notarized power of attorney 2) through an
investment intermediary, with whom the shareholder has a
contract for investment services; 3) through an investment
intermediary, with whom the shareholder has a contract for
individual portfolio management.

The shareholders, their representatives and/or proxy will be
identified according to the rules and procedures for the
identification of the respective investment intermediary.

ELANA Trading AD as the authorized investment intermediary
will require the following documents (non-exhaustive list) for
the identification and representation of the shareholders:

e forindividuals — identity documents for Bulgarian citizens

and foreign passport for entering the country — for foreign
citizens;

e for legal entities - certificate of good standing, articles of

Associations and certificate or other document pursuant
to the anti-money laundering rules, which identifies the
beneficial owners of the entity, as well as an identity
document for the legal representatives of the legal
entities;

e for proxies — a notarized explicit power of attorney

(original or copy) and an identity document of the proxy.

More detailed information about the rules and procedures for
the identification and representation can be found on the
website of ELANA Trading AD.

When the Acceptance Application is filed through an
investment intermediary other than ELANA Trading AD, a
declaration is required from this investment intermediary that
the identity of the shareholder or his proxy (as the case may
be / in the case of submission of the will statement through
an authorized person) has been verified. The certifying
documents for ownership of the shares of the Company’s
capital are attached to the Acceptance Application.
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B cnyyanTe, B KOUTO akLMOHep Nogasa 3anassieHMe 3a NpuemaHe
npw ENTAHA TpeigumHr AL v KoraTo KHUXKaTa He ca Nno nogcMmeTka
Ha ENAHA Tpenguur AL B ,LeHTpaneH pgenosutap” AL
(,LleHTpaneH penosuTtap”), wWe ce M3UCKBAa M NOJaBaHe Ha
HapexgaHe 3a NpexBbpaAHe Ha akuuuTe Ha npuemalima
aKuMoHep no Heroea nogcmeTka npu ENIAHA Tpeinaguur AL,

In the event that shareholders submit an Acceptance
Application with ELANA Trading AD but their shares are not
kept to the sub-account of ELANA Trading AD in Central
Depository AD (the Central Depository) other than, an order
for the transfer of the shares of the accepting shareholder to
a sub-account of ELANA Trading AD shall be required and filed.

12.3. MACTO, KBAETO AKUMOHEPUTE MOAABAT 3AABJ/IEHUE 3A
MPUEMAHE U [IEMO3NPAT YAOCTOBEPUTE/IHUTE IOKYMEHTU.

12.3. ADDRESSES WHERE SHAREHOLDERS SHALL FILE THE
ACCEPTANCE APPLICATIONS AND SHALL DEPOSIT THE CERTIFYING
DOCUMENTS.

3anABieHMA 3a NMpuemaHe U yAOCTOBEPUTENIHU AOKYMEHTU ce
nogasaTt B8 oducMTe Ha BCMYKM MHBECTULMOHHU NOCPEeaHULM
(KouTo Ha cBoli pen npepaBaT ob6obuweHa MHOOPMALUS KbM
ENAHA Tpenguur A[l), wan AMPEKTHO Ha ajgpecute Ha
LleHTpoBeTe 3a o6cnyKBaHe Ha KAneHTU Ha EJTAHA TpelauHr:

Knuenumcku yeHmvp ,,Copapma busHec Tayvpc” - Copus

Coghapma Busrec Taywpc, yn. “/Teuesap Cmaryes” 5, /0o
KAT/, Kyna b, napmep

TenegpoH: (02) 810 00 65,
e-mail: info@elana.net

UHesecmuyuoHeH yeHmuvp E/IAHA - lMnosdue

Mnoedus 4000, yn. "XaH Kybpam" 1, Aenosu LieHmbvp
Mnoedus (napmep)

TenegpoHu: (032) 626 428, (032) 275 657

e-mail: plovdiv@elana.net

NueecmuyuoHeH yeHnmuvp E/IAHA - BapHa
BapHa 9000, 6yn. "CausHuya" 8
TenegpoHu: (052) 608 241, 608 243

e-mail: varna@elana.net
NHeecmuyuoHeH yeHmuvp E/TIAHA - Pyce
Pyce 7000, yn. "Boder" 12

TenegpoH: (082) 825 814

e-mail: ruse@elana.net

NHeecmuyuoHeH yeHmuvp E/IAHA - Bypeac
Bypeac 8000, yn. "/lepmoHmog" 32
TenegoHu: (056) 825 238, 0888 454 184

e-mail: burgas@elana.net

UHBecTUUMOHEH ueHTbp EJIAHA - MneBeH

MneseH 5800, busHec yueHmdvp "Mpecmuxc”, yn. "Ces. cs.
Kupun u Memooduii" Ne18, napmep

TenegpoHu: (064) 840 114, (0887) 556 669

e-mail: pleven@elana.net

Acceptance Applications and the certifying documents shall
be filed at the offices of any investment intermediary (which
in turn will file them with ELANA Trading AD) or directly at the
Customer service centers of ELANA Trading AD as follows:

Customer Center - Sopharma Business Towers — Sofia
Sopharma Business Tower, Tower B, ground floor,

5, Lachezar Stanchev Str., 1756 Sofia Bulgaria

Phone: (+359 2 ) 810 00 65,

e-mail: info@elana.net

ELANA Investment Centre — Plovdiv

4000 Plovdiv, 1 Khan Kubrat Str., Business Centre
Plovdiv (ground floor)

Phone: (+359 32) 626 428, 275 657

e-mail: plovdiv@elana.net

ELANA Investment Centre — Varna
9000 Varna, 8 Slivnica Blvd.
Phones: (+359 52) 608 241, 608 243
E-mail: varna@elana.net

ELANA Investment Centre — Ruse
7000 Ruse, 12 Voden str.

Phone: +359 82 825 814

E-mail: ruse@elana.net

ELANA Investment Centre — Burgas
8000 Burgas, 32 Lermontov str.
Phones: +359 56 825 238, +359 888 454 184

E-mail: burgas@elana.net

ELANA Investment Centre — Pleven

5800 Pleven, Prestige Business Centre, 18
St. St. Cyril i Metodi Str., Ground Floor

Phones: ++359 64 840 114, +359 887 556 669

E-mail: pleven@elana.net
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NHeecmuyuoHeH yeHmuvp EJIAHA - LLlymeH
LLiymen 9700, yn. "Pagpaun NMonos "2
TenegoHu: (054) 800 536; 800 535; 862 260

e-mail: shumen@elana.net

3a noseve MHPopmauma: www.elana.net

ELANA Investment Centre — Shumen
9700 Shoumen, 2 Rafail Popov Str.
Phone: +359 54 800 535; 800536; 862 260

E-mail: shumen@elana.net

For more information: www.elana.net

12.4. BPEME HA MPUEMAHE HA 3AAB/IEHUATA B PAMKUTE HA
CPOKA HA TbPIOBOTO IMPEA/IOMEHUE.

12.4. WORKING HOURS FOR APPLICATION ACCEPTANCE WITHIN
THE TIME LIMIT OF THE TENDER OFFER.

ENAHA Tpeiannr ALl npuema 3aaBieHMATa 32 NpUEMaHe BCEKU
paboTeH aeH ot 9.00-16.00 yaca.

Mpn npuemaHe Ha TbProBoTo nNpeanoXeHwe uype3 Apyr
WHBECTUUMOHEH nocpeaHUK 3aaBneHUATa 3a NpuemaHe ce
nofasat crnopeg paboTHOTO BpemMe C KAMEHTU Ha M3bpaHusA
nocpeaHuK.

ELANA Trading AD will take Acceptance Applications every
business day from 9.00-16.00.

Upon acceptance of the Tender Offer through another
investment intermediary, the Acceptance Applications are
filed according to the working hours with clients of the
selected intermediary.

12.5. CPOK 3A 3AM/IALLAHE HA LIEHATA OT [TPEA/IOKUTE/IA.

12.5. DEADLINE FOR THE PAYMENT OF THE PRICE BY THE
OFFEROR.

Cpenkata no npupobueaHe Ha akummn Ha CNUAN ALl B pesynTaT
Ha NpvemaHe Ha TbpProBoOTO NPenIoKEHME Ce CYMTa CKYEHA
KbM MOMEHTa Ha M3TWYaHE Ha CPOKa 3a HEroBOTO MpPUEMaHE,
CbOTBETHO Ha yabaxKeHunA oT Mpeanoxutena cpok no 4yna. 155,
an.4 ot 3MMUK /ako nma Takbs/ MM NPU KOHKYPEHTHO TbProBo
npeanaraHe /ako MMa TakoBa/ - Ha YAb/XKEHUA CPOK MO 4. 21,
an. 2 u 3 ot Hapeaba Ne 13, ako 40 TO3M MOMEHT aKLMOHEP®DT,
npuven TbProBoTO MNpPenoXKEeHMe He e nojan nUCMeHo
3anABsieHMe 3a OTTernfAHe.

TbproBuAT npeasoXuten 3annalia akuumte Ha npuenute
MNpeanoskeHMeTo akuMoHepn B CPOK A0 ceaem PaboTHU AHM
cnep M3TMUYaHe Ha CPOKa 3a NpuemaHe Ha lMpeanoskeHneTo.

The transaction for the acquisition of shares of SPEEDY AD as
aresult of the acceptance of the Tender Offer shall be deemed
concluded at the moment of expiration of the time limit for its
acceptance, respectively of the time limit as prolonged by the
Offeror under Art. 155, Para.4 of POSA (if any) or of the
prolonged time limit under Art. 150, Para.11 of POSA and
under Art. 21, Para.2 and 3 of FSC's Ordinance No.13 (in case
of competing tender offer, if any), and provided that, by this
moment, the accepting shareholder has not submitted a
written Withdrawal Order.

The Offeror shall pay for the shares acquired as a result of the
Tender Offer in seven business days’ after the end of the time
limit of the Tender Offer.

12.6. HAYYMH HA 3AM/TALLAHE HA LIEHATA OT [TPELV/IOMKMUTE/A.

12.6. WAY OF PAYMENT OF THE PRICE BY THE OFFEROR.

Mpnaobutnte B pesyntat Ha TbproBOTO MpeasioXKeHue akuum
(,Mpnaobutnte akumn®) ce 3annawat ot EJIAHA Tpenauur AL
33 cmeTKa Ha lNpeanoxutena B CPOK OT cefeM paboTHU AHM
cnep, CKAYBaHe Ha caenkaTa cbrnacHo 1. 12.5 no-rope.

LleHaTa Ha [Mpnaobutute akuMM Ha aKUMOHepuTe npuenu
MpepnoxkeHueto (,Mpuvemawm aKumoHepun”) upes EJTAHA
TpenauHr ALl ce 3annawa no 6aHKoBa CMeTKa 3a CbXpaHeHMe Ha
K/IMEHTCKM NapuyHu cpeacTsa Ha EJIAHA TpenguHr AL ¢ IBAN:
BG54BPBI79421032765001, BIC: BPBIBGSF npu IOPOBAHK
BEBJ/ITAPUA AL.

LeHaTta Ha MpuaobuTtnte akuuun Ha Mpuemalimte akUMOHepH,
KouTo ca npuenu lMpeanoxeHneTo ypes Apyr MHBECTULIMOHEH
nocpeaHuk, ce 3annawa ot EJIAHA Tpeianur AL no 6aHKoBa
CMETKa 32 CbXpaHeHMe Ha KIMEHTCKM CpeacTBa Ha CbOTBETHUA
WMHBECTULMOHHUA NOCPEaHMUK.

Cnep 3aBepsABaHe Ha 6aHKOBaTa CMeTKa Ha CbOTBETHMA
MHBECTULMNOHEH nocpedHuK, lNMpuemawmte akunmoHepu morat
Aa nonyyat Ab/IXKUMUTE UM CYMU NO NOCOYEHUTE B CbOTBETHOTO

The shares acquired as a result of the Tender Offer (,,Acquired
Shares”) shall be paid by ELANA Trading AD on behalf of and
at the expense of the Offeror in seven business days after the
conclusion of the transaction as stated in item 12.5 above.

The price of the Acquired Shares from the shareholders, who
have accepted the Tender Offer (“Accepting Shareholders”)
through ELANA Trading AD will be paid in a bank account for
client’s funds at ELANA Trading AD, with an [BAN:
BG54BPBI79421032765001, BIC: BPBIBGSF at EUROBANK
BULGARIA AD.

The price of the Acquired Shares from the Accepting
Shareholders, who accepted the Tender Offer through
another investment intermediary will be paid by ELANA
Trading AD in a bank account for client funds of the respective
investment intermediary.

After the crediting of the bank account of the respective
investment intermediary, the Accepting Shareholders may
receive the amounts due to their own bank account specified
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3aABneHne 3a npuemaHe cobcteeHa 6aHKOBa CMeTKa, UM B
6por npu cnasBaHe Ha HOPMATUBHO  YCTAHOBEHUTE
orpaHuyeHus.

PasnnawaHnATa ¢ aKULMOHEPUTE, YNUTO AaKTMBM Ce CbXpaHABaT
npu 6aHKa Aenosntap naun 6aHKa none4yunTen, ce m3bpliBaT
4ype3 CbOTBETHATA baHKa.

MpaBOTO Ha aKuMOHepWTe Aa NO/yYaT LEeHaTa Ha aKuuuTe ce
noracsABea cneg U3TMyaHe Ha 5-roaueH AaBHOCTEH CPOK.

in the respective Acceptance Application, or in cash in
compliance with the statutory restrictions.

Payments to shareholders whose assets are held by a
custodian bank shall be made through the respective
custodian bank.

The right of the shareholders to receive the share price is
prescribed upon expiry of 5 years.

12.7. PA3X0AM 3A TTPUEMALLMTE AKLIMOHEPY.

12.7. EXPENSES FOR THE ACCEPTING SHAREHOLDERS.

KomucrmoHata, KoATO wWwe ce yabpxa oT [lpuemawmrte
aKuMOoHepu LWe 3aBucu OT TapudaTa uan oT npeasuaeHuTe
KOMMCUOHU HA WMHBECTULMOHHWA MNOCPEAHWUK, MpPU KOWTO ce
nogasa 3aaBAeHUETOo 3a NpuemaHe.

Komucmonata 3a  [MpuemawuTte  akUMOHEpM, nNpuenu
MNpeanoxkeHueto npu EJTIAHA TpenguHr AL, we 6bae B pasmep
Ha 1% BbpXy CymaTa Ha cAesikaTa, OCBEH aKO B A0rosopa 3a
GPOKEPCKM YyCAYrM Ha CbOTBETHUA K/IMEHT He e MnpeaBuAaeHo

Apyro.

Pa3sxoguTe 3a 3annawaHe Ha 6aHKOBMTE TaKCW 3a NpeBoj, Ha
Ob/KMMaTa cyma A0 b6aHKoBaTa CMeTKa Ha CbOTBETHUA
Mpuemaly, akumoHep (3a akumoHepu, npuenu MNpeanoreHmeTo
npu UM ,EnaHa TpenamHr” All), CbOTBETHO A0 K/AMEHTCKaTa
CMeTKa Ha CbOTBETHWA WHBECTULMOHEH TMocpeaHuK (3a
Mpuemawm akumoHepu, npuvenn MpeasorKeHWeTo npu Apyr
WMHBECTULMOHEH NOCPeAHMK) ca 3a cmeTKa Ha WM ,E/IAHA
TpengmHr”.

The commission to be charged to the Accepting Shareholders
depends on the tariff or the special commissions of the
investment intermediary with which the Acceptance
Application is submitted.

The commission for the Accepting Shareholders, which have
accepted the Tender Offer with ELANA Trading AD, will be
equal to 1% of the amount of the transaction unless the
client’s brokerage service contract stipulates otherwise.

Costs related to the payment of bank fees for transfer of the
amount due to the bank account of the respective Accepting
shareholder (for shareholders who have accepted the Offer
with Elana Trading AD), respectively to the client account of
the respective investment intermediary (for Accepting
shareholders who have accepted the offer with another
investment intermediary) are at the expense of ELANA
Trading AD.

13. WH®OPMALMA 3A MNPWIOKWUMWA PEA, AKO TbPIOBOTO

13. INFORMATION ON THE APPLICABLE PROCEDURE IN CASE OF TENDER

NPEANOMEHUE BbAE OTTE[/IEHO OT MPEANOMMUTENA. KOHKYPEHTHO

OFFER WITHDRAWAL BY THE OFFEROR. COMPETING TENDER OFFER.

TbProBso NPEANOMEHMUE.

Cnepn nybnvkyBaHeTo my TbproBoTo MpesioXKeHWe Moxe Aa
6bae oTTerneHo oT TbproBua NpPeasIoKUTeN NPU YyCA0BMATa Ha
yn. 155, an. 1 ot 3MMNUK v yn. 38, an. 1 - 3 ot Hapenba Ne 13 Ha
K®H - korato npeasiorKeHNeTo He Mmoxe Aa 6bAe OCbLEeCcTBEHO
nopaan ob6CToATeNCTBA, HAMMpAWM Ce M3BbH KOHTpPO/aa Ha
npeanoXKUTENA; He e U3TEeKb/ CPOKa 3a MpUEMaHeTo My U e
Hanuue ogobpeHune oT cTpaHa Ha KOH.

B AeHA Ha perncTpaumsa Ha oTrernsHeTo Ha lMpeanoxKeHneTo B
K®H, NpeanoXutensT we yBeAoMU 32 TOBA CBOUTE C/YKUTENN,
CA Ha CNUOU AL v BOB.

B 7-aHeBeH CpoOK OT YyBeAOMABAHETO 33 W343AEHOTO
ofobpeHne ot KPH, ToproBuaT npeanoxurten we nybavkysa
cbobllieHMe 3a OTTernaHeTo B cneuuannsmpaHata ¢puMHaHcoBa
CTpaHuua UHpocmok
(www.infostock.bg/infostock/control/announcement) wn e
yBeAoMM 3a oTTernaHeTo ceoute cayxutenn, C4 Ha CMNAU AL
n b®b.

He no-kbcHo ot 10 gHM Npean n3TnM4aHe Ha CPOKa 3a NnpuemaHe
Ha KOHKYPEHTHO TbproBo npeanoxeHune /aKO Mma TaKOBa/,

After the publication, of the Tender Offer, it can be withdrawn
by the Offeror under the conditions of Art.155, Para.1 of POSA
and Art.38, Para 1-3 of Ordinance No 13 of FSC - if the Offer
cannot be effected for reasons beyond the control of Offeror,
the time limit for acceptance of the said offer has not expired,
and the FSC has granted approval to the withdrawal.

On the day of registration of the withdrawal of the Tender
Offer in the FSC, the Offeror shall notify its employees, the BoD
of SPEEDY AD and the BSE.

Within 7 days after the notification of the FSC approval of the
Tender Offer withdrawal, the Offeror will publish an
announcement about the withdrawal on the financial portal
Infostock (www.infostock.bg/infostock/control/announcement) and will
notify its employees, the BoD of SPEEDY AD and the BSE, of the
withdrawal.

Not later than 10 days prior to the expiration of the time limit
for the acceptance of a competing tender offer (if any),
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cbrnacHo 4n. 38, an. 7 BbB Bpb3Ka € 4ia. 39 Hapepba Ne 13,
TbproBMAT npeasoKuUTeN MOXKe Ja OTTer/iM  HacToALL0TO
TbproBo npeasioXKeHne 4ypes npuemaHe Ha KOHKYPEHTHOTO,
KaTo pernctpupa otrernaHeto B KOH n ysegomu 3a otrernaHeto
csouTe cayxutenu, CbBeta Ha aupektopute Ha CMUOU AL,
b®b, ENNAHA Tpenaunr AL wn UeHTpaneH pgenosutap. B 1031
cnyyai, [0 Kpas Ha paboTHWA AeH, cneagall, perncTpaumaTa u

yBefoMABaHeTo,  TbproBuAT  npeanoxuten  nybavKysa
CboblueHMe 33 OTTEr/IAHETO Ha TbProBOTO NPea/ioKeHWe B
cneumanusmMpaHata  OMHaHcoBa  CTpaHuua  MHpocmok

(www.infostock.bg/infostock/control/announcement).

B cnyvali Ha oTtTernsHe Ha lNpeanoskeHneTo Bceku Mpuemaly,
aKUMOHEpP, WU HEroB M3PUYHO YMbIHOMOLLEH Mb/JHOMOLHUK
MOXe Aa NoJIyuYn Aeno3upaHnuTe yA0CTOBEPUTENHU LOKYMEHTH
B odMca Ha MHBECTMUMOHHMA NOCPEAHWUK, B KOMTO e nopaan
3asBneHne 3a npuvemaHe. CbOTBETHUAT WHBECTULMUOHEH
NnocpeaHWK  ocurypasa  ycioBMAa 33 BpPbllAHe  Ha
YAOCTOBEPUTENHUTE AOKYMEHTU Ha Mpuemawute AKLMOHEPH,
KOUTO ca npuenu lpepsoXKeHNeTo B TPUAHEBEH CPOK OT
noJly4aBaHeTo Ha YBeAOM/IEHWETO 3a OTTerNsaHe.

Mpuemawmte AKUMOHepU, KOUTO ca npuenu MNpeanorKeHmeTo
npes EJIAHA Tpenguur AJl, moraT ga WCKaT BpbliaHe Ha
YyO0CTOBEPUTENHUTE LOKYMEHTU BCceKu paboTeH aeH ot 9.00-
16.00 yaca B cboTBETHMA OPUC, B KOMTO ca Nogdanu 3asBaeHue
32 npuemaHe. BpbliaHeTo cTaBa cpely npeacrtaBAHe Ha
NUCMeHo 3asaBneHune (cBoboaeH TeKCT) U naeHTMdMKauma Ha
CbOTBETHMA aKuMoHep. BpbllaHeTo Ha [LOKYMEHTUTE He e
OrpPaHUYEHO CbC CPOK.

according to Art.38, Para.7 read in conjunction with Art.39 of
FSC's Ordinance No 13, the Offeror may withdraw the present
Tender Offer by accepting the competing tender offer,
registering the withdrawal with the FSC and by notifying the
Board of Directors of SPEEDY AD, the BSE, ELANA Trading AD
and the Central Depository of the withdrawal. In this case, by
the end of the business day following the withdrawal’s
registration and notification, the Offeror shall publish an
announcement about the withdrawal of the Tender Offer on
the financial portal Infostock
(www.infostock.bg/infostock/control/announcement).

In case of the Tender Offer withdrawal, each Accepting
Shareholder, who has accepted the Offer or their explicitly
authorized proxy may obtain the deposited certifying
documents in the office of the investment intermediary where
the Acceptance Application has been submitted. The
respective investment intermediary ensures the return of the
deposited certifying documents to the Accepting Shareholder,
who has accepted the Offer within three days of receipt of the
notification of withdrawal.

Accepting Shareholders, who have accepted the Tender Offer
through ELANA Trading AD, may request the return of the
certifying documents in the respective office, where the
Acceptance Application has been submitted every working
day between 9.00 and 16.00. Certifying documents shall be
returned upon written request (free text) and identification of
the respective shareholder. The return of the documents is
not limited in time.

14. Bb3MOXHOCT 3A [MPUEMALUMTE AKUMOHEPWU [OA OTTEMNAT

14. RIGHT OF ACCEPTING SHAREHOLDERS TO WITHDRAW THE TENDER

NPUEMAHETO HA THbPrOBOTO NPEAJIOKEHME.

OFFER’S ACCEPTANCE.

MpuemaHeTo Ha lMNpeanokeHMeTo Moxe Aa bbae oTTersieHo ot
Mpuemauy akumoHep Ha CNUAN AL (Mn HEroB MbAHOMOLHUK
C U3PMYHO HOTApPMANHO 3aBEPEHO MbJHOMOLLHO) caMo npeau
M3TUYaHEe Ha onpegeneHua 28-gHEBEH CPOK 3a NMpuMemaHe Ha
MNpepnorkeHneTo, CbOTBETHO Ha YAb/XKEHUA CPOK no yAa. 155,
an. 4 or 3NNUK /ako nma Takbs/ unm no un. 21, an. 2 n 3 ot
Hapepgba Ne 13 /ako Mma nyB/iMKyBaHO KOHKYPEHTHO TbProso
npeasoxexue/.

MpremaHeTo Ha MpeasoKeHNETo MoKe fa 6bae OTTerneHo ¢
nojaBaHe Ha M3PUYHO MUCMEHO HapexAaHe 3a OTTerNAHe Ha
npuemaxeTo (,HapexaaHe 3a otrernsHe”). NMpumepeH obpasel,
Ha HapexpaHe 3a oTTernAHe e goctbneH Ha WHTepHer
cTpaHuuata Ha E/IAHA TpeiauHr A[l. HaperkaaHe 3a oTternsiHe
ce NoZaBa A0 NocpeaHuKa, Ypes Konto MNpuemaluma akumoHep e
noaan 3asBneHue 3a npuemaHe. MHBECTULMOHHUAT NOCPEAHMK
OT CBOA CTpaHa npefocTaBs He3abaBHo HapexpaHeTo 3a
oTrernaHe Ha ENNAHA Tpengumur A. BpbwaHeTo Ha
YyAOCTOBEPUTENHUTE AOKYMEHTU CTaBa B CbOTBETHMA OPUC Ha
WHBECTULMOHHUA NOCPEAHMK, B KOWTO ca BUaM AenosupanHu u
cnes MaeHTMOMKaUMA Ha CboTBeTHMA [lpuemall, akumoHep.
BpbLuaHeTo Ha AOKYMEHTUTE HE € OrPaHNYEHO CbC CPOK.

The Tender Offer acceptance may be withdrawn by an
Accepting Shareholder of SPEEDY AD (or his/her proxy
authorized by an explicit notarized power of attorney) only
prior to the expiration of the 28-day time limit for the Offer
acceptance, respectively of the prolonged term under
Art.155, Para.4 of POSA (if any) or under Art.21, para.2 and 3
of FSC's Ordinance No.13 (in case of published competing
tender offer).

The Tender Offer acceptance may be withdrawn by an explicit
written order for withdrawal (“Withdrawal Order”). A model
Withdrawal Order is available on the website of ELANA
Trading AD). Withdrawal Order shall be submitted to the
investment intermediary through which the Accepting
Shareholder has submitted the Accepted Application. The
investment intermediary shall submit the Withdrawal Order
to ELANA Trading AD without delay. The certifying documents
shall be returned in the respective office of the investment
intermediary where those documents have been deposited
and upon identification of the respective Accepting
Shareholder. The return of the documents is not limited in
time.
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Cnep n3TnyaHe Ha CPOKa 3a npuemaxe Ha [peanoxeHneTo no
T. 9, MpremalLMaT aKLUMOHEpP He MOXKe Aa OTTer1v 3asBNeHUETO
3a npvemaHe W caenkata 3a npugobusaHe/npexBbpasHe Ha
aKuMM B pesynTaT Ha TbproBoto npeasiaraHe ce cuuTa 3a
CK/IloYeHa.

After the expiration of the time limit for acceptance of the
Tender Offer under item 9, the Accepting Shareholder may no
longer withdraw the Acceptance Application and the
transaction for acquisition/sale of the shares as a result of the
Tender Offer shall be deem concluded.

15. MACTO, KbAETO T[OAULIHWUTE ®WUHAHCOBU OTHETU HA

15. THE PLACE WHERE THE OFFEROR'S ANNUAL FINANCIAL STATEMENTS

MPEANOXMUTENA 3A NOCNEAHWUTE TPU TOAWMHU CA AOCTbMHU 3A

FOR THE LAST THREE YEARS ARE ACCESSIBLE FOR THE SHAREHOLDERS OF

AKUMOHEPUTE HA CMWUAU Al U KLAETO MOXE AA CE NOAYYM

SPEEDY AD AND WHERE ADDITIONAL INFORMATION ABOUT THE

OONBAHUTENHA UHPOPMAUNA 3A MPEANOKUTENA U MPEANIOKEHUETO.

OFFEROR AND THE OFFER MAY BE OBTAINED.

JonbnHutenHa nHoopmauma 3a Tbprosua nNpegnoxKuTen (BKA.
roavwHuTe GMHAHCOBM OTYETM 3a NoC/iegHUTE TPU FOAMHU) U
TovprosoTto [lpepnoxeHue ca AOCTbMHWM 33 aKUMOHepuTe Ha
CNUAN AL, Ha ropenoco4veHuTe agpecu Ha EJTAHA Tpenauur AL
v CNUgun AL,

Additional information about the Offeror (including the
annual financial statements for the last three years) and the
Tender Offer are available to the shareholders of SPEEDY AD
at the above-mentioned addresses of ELANA Trading AD and
SPEEDY AD.

16. OBWA CYMA HA PA3XOAMTE HA T[PEANOMMUTENA NO

16. OFFEROR’S TOTAL EXPENSES RELATED TO CARRYING OUT OF THE

OCBLUECTBABAHE HA [PEANOMEHWETO, W3BbH CPEACTBATA 3A

TENDER OFFER, APART FROM THE FUNDS NECESSARY FOR BUYING THE

3AKYMYBAHE HA AKLUMMUTE.

SHARES.

O6uwarta cyma Ha pasxoauTe Ha [pennoXutena, cCBbp3aHU C
HacToAwWwoTo TbproBo npeasioKeHne, (M3BbH CpeacTBaTa,
HeobxoAMMM 3a 3aKynyBaHeETO Ha aKuuuTe), ce OyYakBa Aa
Bb3nese Ha npubamsmutenHo 100000 neBa, BKAHOYUTENHO
Bb3HarpaxgeHme 3a WHBECTULMOHEH MNOCPEeAHUK, KAKTO U
BCUYKM OCTaHaNM pPasxoau, CBbP3aHW C perucTpaumatTa u
onoBecTABaHETO Ha TbpProBOTO NpeasIoKeHHE.

The total expenses of the Offeror, related to the Tender Offer
(excluding the funds needed for the acquisition of the shares)
amount to BGN 100,000 including the commission for the
investment intermediary as well as all other expenses related
to the registration and publication of the Tender Offer.

17. UHTEPHET CTPAHULIA HA UHOOPMALIMOHHATA ATEHLINA, KbAETO

17. WEBSITE OF THE INFORMATION AGENCY, WHERE THE OFFEROR WILL

TbProBUAT NPEANOMXUTEN LUE NYB/IUKYBA CbOBLUEHUE 3A TbPrOBOTO

PUBLISH AN ANNOUNCEMENT ABOUT THE TENDER OFFER UNDER ART.

NPEANOXEHUE NO 4A. 151, An. 4 ot 3MNMNLUK 1 CTAHOBULLETO HA

151, PARA. 4 OF POSA, THE STATEMENT OF THE BOARD OF DIRECTORS

CbHbBETA HA ANPEKTOPUTE HA CNUAU AZl OTHOCHO NPUAOBUBAHETO, U

OF SPEEDY AD AS WELL AS THE RESULTS OF THE TENDER OFFER.

PE3Y/ITATA OT ThPrOBOTO NPEA/IOMEHMUE.

CobrnacHo wu3uckBaHuAaTa Ha 3MMUK, [Mpegnoxutenar we
nybnvkyea cbobuweHne 33  TbproBoTo  NpeasioXeHue,
cbliecTBeHMTE My ycnosma no yn. 151, an. 4 ot 3MMNUK,
cTaHoBuweTo Ha C4 Ha CNUNAW AL, Kakto u pesyntata oT
TbproBoTo NpegnoXeHwe B cneuuwanu3vpaHata ¢uHaHcoBa
cTpaHuua MHobocTok
(www.infostock.bg/infostock/control/announcement).

Pursuant to the provisions of the POSA, the Offeror will
publish an announcement about the Tender Offer, its material
conditions under Art. 151, Para. 4 of the POSA, the statement
of the Board of Directors of SPEEDY AD as well as the result of
the Tender Offer on the specialized financial portal Infostock
(www.infostock.bg/infostock/control/announcement).

18. APyrn AOAHHM WNU OOKYMEHTW, KOUTO MO MPELEHKA HA

18. OTHER CIRCUMSTANCES OR DOCUMENTS WHICH AT THE OFFEROR

NPEANOXKUTENA UMAT 3HAYEHUE 3A OCBLUECTBABAHE HA TbPIOBOTO

DISCRETION ARE OF SIGNIFICANT IMPORTANCE FOR THE CARRYING OUT OF

NPEANNIOXEHUE.

THE TENDER OFFER.

MpeanoKnUTeNAT cunTa, Ye He CbLLEeCTBYBaT APYrM AaHHM UAW
OOKYMEHTM, KOMTO MMaT 3HayeHWe 3a OCbliecTBABaHe Ha
TbproBoTo NpeasioxKeHue.

The Offeror is to the opinion that no other circumstances or
documents are essential for the carrying out of the Tender
Offer.
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19. NPUNOXKMMO NPABO OTHOCHO AOrOBOPUTE MEXAY

19. APPLICABLE LAW TO THE CONTRACTS BETWEEN THE OFFEROR AND THE

NPEANOXUTENA U AKUMOHEPUTE NPU NPUEMAHE HA MPEANOMEHUETO U

SHAREHOLDERS UPON ACCEPTANCE OF THE TENDER OFFER AND

KOMMNETEHTHUA CbA.

COMPETENT COURT.

Bbnpocute, cBbp3aHu ¢ MpeanoxkeHaTa LueHa, OTNPaBAHETO Ha
HacToAWOTO TbproBo nNpeanoXKeHue, CbAbPHKAHMETO Ha TO3M
OOKYMEHT M HeroBoto nybsauKysBaHe, uHbOpPMaumsaTa,
paskpuBaHa Ha cayxutenute Ha CMWAWN AL w Tbprosusa
NPeasioKMUTEN, U BCUYKM APYrM BbMNPOCK, CBbP3aHU C u/uan
npov3TUYaWM OT [OroBopa, CKAWYBAH OT Tbprosus
npegioXmMTen U akuuMoHepuTe € NpPUMEMaHeTo  Ha
NpeaoXKeHNeTo, ce ypexpaT oT AelcTBaWoTo 6barapcko
TbProBCKO W TrPaXXAaHCKO 3aKOHOAATEeNCTBO, B YaCTHOCT —
3MMUK n akToBETE NO NpMAaraHeTo my.

B top1camMKumATa Ha 6bATapPCKUA Cba, € PELLaBaHETO Ha BCUYKM
CnopoBe, KOMTO BKxa MOrIM Aa NPOM3TEKaT OT WA 4a Ca BbB
Bpb3Ka ¢ TbproBoTo npegsaraHe.

Any issues related to the Offered Price, the launch of the
Tender Offer, the content of the present document and its
publication, the information disclosed to the employees of
SPEEDY AD and the Offeror as well as all any other issues
related to and/or arising from the contract between the
Offeror and the shareholders concerning the acceptance of
the Tender Offer shall be governed by the applicable Bulgarian
commercial and civil legislation, in particular — the POSA and
the acts for its implementation.

In the jurisdiction of the Bulgarian court is to resolve any
disputes that may arise from or are related to the Tender
Offer.
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KOMWCUATA 3A PUUHAHCOB HAA30P HE HOCM OTFOBOPHOCT 3A BEPHOCTTA
HA CbObPXALLMTE CE B [PEAOMEHUETO JAHHW.

THE FINANCIAL SUPERVISORY COMMISSION SHALL NOT BE HELD RESPONSIBLE
FOR THE CORRECTNESS OF THE DATA CONTAINED IN THE OFFER.

ENAHA TPEMAUHT AL OTrOBAPA COMWAAPHO C MPEAIOKUTENA 3A
BPEAMN, NPUYUHEHW OT HEBEPHW, HENB/IHU NN 3AB/TYXKOABALLU JAHHU
B TbPrOBOTO MPEAJIOMEHME.

THE AUTHORIZED INVESTMENT INTERMEDIARY ELANA TRADING AD AND
THE OFFEROR GEOPOST SA SHALL BE JOINTLY LIABLE FOR DAMAGES,
CAUSED BY FALSE, INCOMPLETE OR MISLEADING DATA IN THE PRESENT
TENDER OFFER, ACCORDING TO ART.150, PARA.5 OF POSA

THProBUAT MPEANOKUTEN U YMBIHOMOLLEHMAT WMHBECTULIMOHEH
MOCPEAHWK AEKNAPUPAT, YE TbPTOBOTO MNPEA/TOXKEHME CbOTBETCTBA HA
M3NCKBAHUATA HA 3AKOHA.

THE OFFEROR AND THE AUTHORIZED INVESTMENT INTERMEDIARY DECLARE
WITH THEIR SIGNATURES THAT THE PRESENT TENDER OFFER CONFORMS TO
THE REQUIREMENTS OF THE LAW.

3ATEOMNOCT CA/ FOR GEOPOST SA

BoPUC BUHKENIMAH/BORIs WINKELMANN

(NMPEACEAATEN HA CAL M USNBAHUTENEH ANPEKTOP)/(CHAIRMAN AND CEO)

3A “ENAHA TrenauHr” Afl/ For “ELANA TRADING” AD:

PAQOCNABA MACNAPCKA / RADOSLAVA IMIASLARSKA

(NMPeaCENATEN HA C1)/(CHAIRWOMAN OF THE BOD)

Momuun TukoB / MOMCHIL TIKov

(M3MBAHUTENEH AMPEKTOP)/(EXECUTIVE DIRECTOR)
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